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COMMUNITY DESCRIPTION 

 
Recreation Plan Jurisdiction 

This recreation plan brings together three unique but related entities.  In 1975, the City of 
Otsego, Otsego Township, and Otsego Public Schools formed a Recreation Council to oversee 
the provision of recreational and leisure services within the greater Otsego Community.  As part 
of this Councilôs endeavor to provide quality services, they undertook the task of preparing a five 
year community recreation plan for the years of 1998 to 2002, 2005 to 2010, and now through 
2020.  

 

 

 

 

Figure 1 Regional Location Map 
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Figure 2 Map of Otsego City Limits 

 

 

 

Figure 3 Map of Otsego Township Limits 
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Recreational Opportunities 

The City of Otsego offers park facilities and recreational programs to the public.  The facilities 
include the three city parks - Memorial, Northside, and Brookside Parks - as well as youth and 
adult recreational leagues.  The Township offers recreational opportunities for both children and 
adults, focusing more on recreational classes or programs, such as youth football (Rocket 
Football).  The school offers athletic fields and building facilities to host games or recreational 
programs.  Through the office of the Otsego Public Schools Community Programs, the following 
programs are offered:  

 
- Student Enrichment - opportunities for Otsego school children to pursue activities 

which are not a part of the regular curricula  

- Community Recreation - several sports leagues and other activities are coordinated 
for recreational purposes  

- 
Community Services - other programs and services for community 
enrichment.   

 

Since the Recreation Council is made up of representatives from the City, Township, and 
School system, it fosters an atmosphere of working together to meet the needs of the residents.  

 
Community Location 
 
The Otsego Community is located 15 miles north of Kalamazoo and 35 miles south of Grand 
Rapids along U.S. 131 expressway in the eastern portion of Allegan County.  The City of 
Allegan, the County Seat, is nine miles to the northwest.  The City of Otsego is located two 
miles west of the interchange with the Township located between U.S. 131 and the City of 
Otsego.  A Regional Location Map of the Otsego Community is shown in Figure 1.  Additional 
maps detailing the boundaries of both the City and Township are in Figures 2 and 3 
respectively. 
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Population Statistics 

The population of the community includes approximately 9,500 persons.  According to the 2000 
U.S. Census, 3,956 persons reside in the City of Otsego, while an additional 5,594 reside in 
Otsego Township.  This is a population increase of 9% from the 2000 census.  The pie chart 
below demonstrates the ratio of distribution of population between the Township and the 
City.  Growth within the Township is expected to increase at a higher rate than the City, as more 
undeveloped land is currently available for housing within the Township.  Density within the City 
is much higher with 1,911 persons per square mile compared with 168 persons per square mile 
in the Township.  The Otsego School District covers 85 square miles encompassing parts of 
Allegan, Kalamazoo, and Van Buren Counties.  The Otsego Public School District currently has 
2250 students registered as attending with a School District population of approximately 15,000. 

 

 

 

Education 

The Otsego Public Schools system has an excellent educational reputation at all levels and 
offers a variety of extra-curricular activities.  As a Class ñBò school, it is large enough to offer 
choices for students in the areas of Fine Arts, World Language, and Business, as well as 
Advanced Placement courses in all core areas. Otsego High School students have opportunities 
to dual enroll as well as apply for Early College through Allegan AESA where they can earn an 
Associateôs degree by finishing a thirteenth year with the district. However, classes are still 
small enough to provide individual attention to all students.  
 
Elementary and secondary educational opportunities are also provided by two local parochial 
schools, St. Margaret's Catholic School, Peace Evangelical Lutheran School, and the First 
Baptist Church Academy. 
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The Allegan County Area Educational Service 
Agency, located fifteen minutes west of Otsego, 
operates the Allegan Career and Technical 
Education Center.  ACATEC offers outstanding 
opportunities for area high school juniors and 
seniors to receive training in high-wage, high-
demand vocations. Currently, there are 
seventeen programs offered, each with an 
advisory committee to ensure that students are 
trained in relevant, cutting-edge technologies.  
ACATEC also offers students the ability to begin 
their college experience while in high school 
through Early, Middle, and Direct Credit options. 

 
ACATEC will gladly partner with business and industry to provide specific training that meets 
employersô needs.  Employers should call 269-673-3121 for details. 
 
Further education opportunities abound near Otsego. The City of Otsego is within a 45 minute 
drive of several colleges and universities in Western Michigan. A list of some of those available 
is shown below. Also available, but not listed, are several trade and technical education 
providers.  

 
Kalamazoo: Western Michigan University, Kalamazoo College, Kalamazoo Valley 

Community College, Davenport University, Spring Arbor University, 
Cornerstone University, Career Quest Learning Center, Ross Medical 
Education Center, Everest Institute 

 

Grand Rapids: Aquinas College, Baker College, Calvin College & University, Central 
Michigan University Satellite, Grace Bible College, Cornerstone 
University ,Grand Rapids Community College, Grand Valley State 
University, Jordan College, Michigan State University Satellite, Spring 
Arbor College Satellite 

 

Note:  Educational facility information was taken from the Otsego Municipal Website. 

 

  

 

http://www.wmich.edu/
http://www.kzoo.edu/
https://www.kvcc.edu/
https://www.kvcc.edu/
http://www.davenport.edu/
http://www.arbor.edu/
http://pgs.cornerstone.edu/pgs/about/locations/kalamazoo/
http://www.cqlc.edu/
http://www.rossmedicaleducation.com/
http://www.rossmedicaleducation.com/
http://new.everest.edu/campus/kalamazoo
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ADMINISTRATIVE STRUCTURE 

The Administrative Structure section defines the organizational structure for the Recreation 
Council, City of Otsego, Otsego Township, and Otsego Public Schools.  A description of 
government structure, budgets, and support for recreation is discussed.  Organization charts for 
each of the entities have been included. 
 
Otsego Recreation Council 
 
In 1975 the Otsego community initiated a formal Otsego Recreation Council to address the 
recreational needs of the local community.  The Recreation Council is comprised of two (2) 
representatives from the city of Otsego, two (2) representatives from the Otsego Township, and 
two (2) representatives from the Otsego Public Schools, and one (1) representative from each  
at-large.  Ex-officio members of the Council include the City Manager, township Supervisor, and 
the Community Schools Coordinator. 
 
The responsibility of the council is to provide a variety of educational, recreational, and leisure 
services for the area residents.  The City, Township, and School District jointly fund a full-time 
Community School Individual to provide for recreational programming within the community.  
The Coordinator/Superintendent is also responsible for administering the meeting and directives 
of the Council.  Meetings of the Council are held regularly. 
 
The Council is advisory in nature and makes recommendations regarding the expenditure of 
funds for recreation programming and facility development.  Expenses for programs and staff 
appear with the Otsego Public Schools annual budget.  An administrative organizational chart of 
the Recreation Council is shown on page 7. 
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City of Otsego 
 
The City of Otsego is governed by a commission-manager form of government with five (5) 
elected commissioners who elect a Mayor from among themselves; each elected to fill 2- or 4-
year terms.  The City Commission appoints the City Manager to fulfill the position of Chief 
Administrator for the City.  An organizational chart of the administrative structure of the City of 
Otsego is shown on page 9. 
 
In the City of Otsego, the Commission holds the sole authority for appropriating funds for Parks 
and Recreation purposes supported by the City. Two of the representatives serve on the 
Recreation Council.  Specific funding provided by the City includes maintenance and 
development of the City parklands and facilities and support of joint projects undertaken by the 
Recreation Council.  Funding for the yearly budgets and special projects is approved by the City 
Commission and is the responsibility of the City Manager to implement. 
 
The Departments of Public Works, under the direction of the City Manager, provides for the 
maintenance of all City-owned recreation properties.  Properties owned by the School District 
are maintained by the District.  Otsego Township currently does not own any recreation 
properties or facilities.  Security for the parks is provided by the Otsego Police Department.  
Maintenance for the parks is carried out by 500 hours of Department of Public works 
employees.  The Community School Program provides programming of the parks.  Community 
volunteers provide additional recreational maintenance and programming. 
 
Funding of the maintenance for the City parks is through the Cityôs General Fund, which is 
approved annually and remains fairly consistent in the level of funding.  The annual general fund 
budget for 2014-2015 is approximately $2 million.   Items within the budget directly expended for 
recreation include Department of Public Works salaries, park maintenance, operating expenses, 
utilities, and support of the community school program for a total of $90,000. 
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Otsego Township 

Otsego Township is governed by a seven (7) member elected Township Board consisting of the 
offices of Supervisor (1), Clerk (1), Treasurer (1), and four (4) Trustees.  The Township board 
appoints the Supervisor to implement the directives received from the Board and maintain the 
daily operations of the Township.  An organization chart of the administrative structure of the 
Township is shown on page 10. 
 
The Township does not currently own or maintain any recreation facilities, but does jointly 
support the Community Education Director at the School District and has two (2) members on 
the Recreation Council. 
 
The Township budget has been increasing as both commercial and residential growths 
continue.  The annual general fund budget for 2014 - 2015 is approximately $1M.  Items within 
the budget directly expended for recreation include $14,000 toward the Community Education 
program.   
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Otsego Public Schools 
 
The Otsego Public Schools serve approximately 2250 students and the District is considered a 
B class district.  The School District is governed by a seven (7) member elected Board of 
Education, which appoints a Superintendent of Schools to fulfill administrative functions.  The 
organization structure for the School District is shown on page 12. 
 
Under the direction of the Superintendent, the full-time Community Education Coordinator 
coordinates programs, adult and youth enrichment, leisure time classes, senior citizen 
programs, driverôs education, and recreation. 
 
The annual general fund budget for 2014-2015, will be $21.0 million with approximately 2% 
being allocated toward community recreation for staff and programs.  Recreation facilities 
located on School District properties are maintained by the School District.  The budget for the 
maintenance is lumped into the total maintenance budget of the district.  Full-time and part-time 
employees assist in the maintenance of the facilities.  The School District also employs a 
Summer Recreation Supervisor, and approximately 50 part-time employees who program and 
facilitate community recreation activities and are assisted by 75 to 80 adult community 
volunteers.  
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RECREATION INVENTORY 

The Recreation Inventory section provides an inventory of existing public and private recreation 
opportunities as well as available athletic programs.  Location maps for public parks and school 
sites have been included. 

 

Public Parks 

Public Recreation and open space within the Otsego community includes three parks within the 
City of Otsego and four public school sites.    The parks are include Memorial Park, Brookside 
Park, and Northside Park.  

 

Memorial Park 

Memorial Park is a 20.38-acre multi-purpose facility located in the southern 
region of the City of Otsego bordered by Dix Street and Farmer Street.  Prior 
to 1969 this park consisted of baseball, softball diamonds, track, tennis courts, 
and football field was used by the schools as a practice and game facility and 
by the City for summer recreation. 
 
In 1969, with the development of new facilities at the high school, the football 
field was removed and from 1969 to 1976 the park was used primarily for 
passive recreation, rocket football, and summer recreation.  In 1976 ï77, the City applied for 
and received a Land and Water Conservation Fund Grant to complete a restroom/concession 
building and four softball/baseball diamonds.  Since the initial grant award, which was 
completed in 1979, many improvements have been made through mini-grants, player fees, the 
Otsego Umpire Association, and donations.  These improvements include the fencing of two 
additional softball diamonds, irrigating six ball diamonds, renovation of a picnic area, a storage 
building, basketball courts, a large childrenôs play structure, a field to serve the Rocket Football 
program, paving of one parking lot, walks leading into the main complex, and two shuffleboard 
courts for senior citizens. 
 
Most recently, a local effort successfully raised approximately $100,000 to improve the veteranôs 
memorial area, with a marble display, several flags, brick pavers and ornamental fencing.   
The youth and adult summer recreation program activities held at Memorial Park are 
administrated by the Otsego Public School's Community Education Program.  Currently at 
Memorial Park there is 
barrier free access to 
the play structure, the 
two basketball courts, 
the tennis courts, six 
ball diamonds, and two 
sand volleyball courts. 
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Brookside Park 
 
Brookside Park is located on the north side of M-89 at 
the eastern edge of the corporate city limits.  The 
northern portion of the 74-acre property is bordered by 
the wetlands formed by the Kalamazoo River.  In 1988 - 
89 the City of Otsego received a $138,000 grant for the 
purpose of improving and renovating the park.  In the 
fall of 1990, the project was completed and included the 
construction of a small gazebo, repaving of existing 
roads, parking, pathways, play equipment, wetlands 
overlook, canoe launch, nature trail, security lighting, landscaping, and eight overnight 

campsites.  The City is often assisted in financing park 
improvements by many area businesses, industry, and 
organizations. 
 
The master plan for a linear river walk park, which includes the 
connection of Brookside Park with downtown by way of a scenic 
river walk.  Currently at Brookside Park there are no barrier free 
access walks within the park.  The safety surfacing under the play 
structure is sand and not barrier free. 

 
Northside Park 
 
Northside Park is a 4-acre parcel of land located at the intersection of 
Watson Road and River Street.  This park boasts a large community 
built plays cape, which was completed in 1996.  It also includes a large 
hockey rink, basketball courts, two open air pavilion, and paved 
sidewalks.  Currently at Northside Park there is barrier free access to 
the play structure and to the large pavilion.  The safety surfacing under 
the play structure is barrier free. 
 

Otsego Public School Facilities 

Otsego Public School Facilities include a high school and middle 
school complex and three elementary school facilities.  Each of the 
schools is located on sites which provide additional recreational 
opportunities for the community including gyms, classrooms, 
libraries, pool and outdoor facilities. The high school complex 
includes a school, baseball, softball, soccer, football fields, practice 

fields, tennis courts, auditorium and a football and track facility.  The school has also developed 
a 6-foot wide trail through a wooded area to serve as an interpretive trail for the school science 
classes.   
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Figure 4 ï Map of Parks & School 
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Privately-Owned Facilities 

Privately owned recreation facilities in the Otsego area include the following: 
 
Bittersweet Ski Resort: 
Bittersweet Ski Resort is located on West River Road in Otsego Township, 2.5 miles from the 
City of Otsego.  Bittersweet consists of a main lodge, bar, restaurants, snack bar, full rental ski 
shop, and equipment repairs.  Three triple lifts, two double lifts, and two rope tows service the 
many downhill runs that range from beginner to expert.   
 
Timber Ridge Ski Resort: 
Timer Ridge Ski Resort is located six miles south and three miles west of the City of Otsego off 
D Avenue in Alamo Township, which is located in the southern portion of the Otsego School 
District.  Timber Ridge has 15 ski runs that are serviced by 4 chair lifts, 1 pommel lift, and 3 rope 
tows.  They also have a bar, restaurant, ski shop, full rental, and equipment repairs.   
 
Lynx Golf Course: 
The LYNX provides a perfect day for all guests. The 18 hole course also boasts six holes along 
the Kalamazoo River. The elevation changes and tree lined fairways provide an excellent 
setting that challenges your game and rewards your senses. This is a public course with an 
active membership program.  The LYNX Grill is located in the clubhouseé.perched high above 
the 18th green, offering a spectacular view of the Kalamazoo River Valley, and if you time it 
right, the perfect place to watch a gorgeous West Michigan sunset. The LYNX Grill menu 
provides affordable and delicious entrees along with typical golfer fare. The LYNX is located in 
the Southwest corner of Michigan, just five minutes from US 131, 22 minutes from Kalamazoo 
and 35 minutes south of Grand Rapids. 
 
Thornapple Creek Golf Course: 
Thornapple Creek Golf Club has been a hidden gem in Southwest Michigan since 1978. 
Thornapple has gorgeous scenery, wildlife, rolling hills, ponds and nary a home site on the 
property. You truly feel like youôre in Northern Michigan and the golf course is kept in 
impeccable condition. The Mike Shields design is challenging and you will need all the clubs in 
your bag! They cater to groups, leagues, outings, open play, business functions, weddings, 
receptions, showers, reunions and other parties. In addition to the beautiful golf course 
Thornapple Creek has a fantastic log cabin clubhouse and attached custom tent facility that 
overlooks a large pond. It is stunning and a must see for wedding, receptions, etc. Thornapple 
Creek is located in the northwest corner of Kalamazoo, Michigan just a short drive from the US 
131 and I 94 Intersection. 
 
Kalamazoo Speedway: 
Kalamazoo Speedway offers a 3/8 mile high-banked oval track, paved pit spaces for 145 cars 
with trailers/haulers.  The stands can seat 6,500 fans with 43 skyboxes.  Racing starts in April 
and runs through October.  There is 30 acres of general parking.  NASCAR sanctioned weekly 
racing with special races and events.  Kalamazoo Speedway offers five concession stands, two 
party decks, plus the Hospitality Village.  Located off US 131, just ten minute drive from 
Kalamazoo and only 40 minutes south of Grand Rapids.   
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US 131 Motorsport Park: 
US 131 Motorsports Park has been a legendary 1/4 mile dragstrip since its construction in 1962. 
Originally known as Martin Drag way, the track underwent a complete 14 million dollar 
renovation and reopened in the spring of 2002. The Motorsports Park offers first class 
accommodations to all visitors. Families particularly appreciate the restroom facilities, arguably 
the most modern for any public facility. At US 131 Motorsport Park you can experience racing 
like few can, watch all the action from the comfort of one of their luxurious suites.  The US 131 
Grill is open during every event and serves delicious hot food and cold drinks.  If you are looking 
for a corporate or group outing the US 131 Motorsports Park offers The Hospitality Tent Village.   
US 131 Motorsport Park is located in Martin, Michigan just 20 minutes from Kalamazoo and 30 
minutes south of Grand Rapids. 
 
The Moose Lodge is located on M-89 in Otsego Township, 3 miles west of the city.  The 
Kalamazoo River flows through the south side of the property.  Over 50 campsites, as well as a 
skeet shooting range, are located on the properties.  The facilities are open to members and 
guests only. 
 
Gun River Conservation Club is located in Gun Plain Township near the intersection of River 
Road and 12th Street.  The Conservation Club promotes skeet and range shooting and provides 
hunter safety programs for area youth. 
 
Gyms - Otsego Health and Fitness, Family Fitness. 
 
Dance Studios ï Patti Herm School of Dance, Shayna Kay Dance Kraze. 

 

County Park Facilities 

West Side Park is located on the Lake Michigan shoreline on Lakeshore Road about 1.5 miles 
south of M-89.  The park has 11 acres with 360 feet of beach on Lake Michigan and includes a 
baseball diamond, restroom facilities, childrenôs play area, 100 picnic tables, barbeque grills, 
and a dune stairway. 
 
Gun Lake Park is located on the west shore of Gun Lake near the corner of Patterson and 
Shelbyville roads.  The 4-acre park contains 450 feet of swimming beach, a playground, picnic 
tables, restrooms, and a boat launch. 
 
Little John Park is located on Little John Lake in southwestern Allegan County on 113th Avenue, 
west of 34th Street.  The park contains 113 acres including 150 picnic tables with grills and 
pavilion, swimming beach, bathhouse, restrooms, two softball diamonds, a basketball area, and 
facilities for volleyball. 
 
Dumont Lake Park is located on the northeast shore of Dumont Lake with a boat launch at the 
northern end of 33rd Street, north of 122nd Avenue.  The park contains 18.6 acres, 550 feet of 
sandy beach, picnic area and grills, pavilion, playground, and restrooms. 
 
New Richmond Park is located at the historical village of New Richmond in the northwestern 
part of the county on Old Allegan Rd.  The centerpiece of the historic park is a fully restored 
swing bridge which spans 400ô across the Kalamazoo River.  This swing bridge, which was 
originally built in 1879 was restored to its original splendor in 2004.  It is listed in the National 
Register of Historic Places and connects park property on both the north and south sides of the 

http://www.google.com/url?sa=t&rct=j&q=dance%20classes%20in%20otsego%20mi&source=web&cd=2&cad=rja&uact=8&ved=0CCgQoAIwAQ&url=http%3A%2F%2Fdancekraze.com%2F&ei=vmP3VPf2LMzVoATh4YIQ&usg=AFQjCNE3rjO4jz402u9BHgMsgZWb3RseNQ&sig2=T3bz-3ze18ZGk1WRCzk7vA&bvm=bv.87519884,d.cGU
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river.  New Richmond Bridge Park includes five fishing piers, a half mile of boardwalk trails that 
run along the river and through the surrounding wetland areas, several interpretive signs, a new 
restroom building, a small picnic area and a completely redeveloped watercraft/boat launch and 
parking area. 
 
Ely Lake Park is located within the Allegan State Game Area on 116th Ave.  Ely Lake 
Campground offers a quality camping experience that is located close to town but has a definite 
backcountry feel.  Ely Lake contains 73 primitive campsites (16 of which are open to equestrian 
camping), vault toilets and a swimming beach on Ely Lake.  You will also find DNR Public 
Access sites to both Ely and Little Jon Lakes.  (Ely has a ñno motorò rule, so bring your canoe or 
row boat)  Ely is open year round, so come out and enjoy some fabulous fall or winter camping! 
Ely also has sever trails for hiking and cross-country skiing. 
 
Silver Creek Park and Campground located on 134th Ave, Hamilton is primarily an equestrian 
park and has both day use facilities and a primitive campground.  Silver Creek is 320 acres in 
size and connects to over 25 miles of horseback riding trails.  There are 75 campsites in the 
park, 65 of which are available for horse camping.  Silver Creek also has 450 feet of frontage on 
Silver Creek, which is a spring fed trout stream.  You will also find picnic tables and grills 
available in the day use area.  The most beautiful and unique thing about Silver Creek is that 
the entire park is primarily wooded, providing for plenty of shade in the hot summer months and 
some spectacular foliage color in the fall.  In keeping with the primitive setting, there are no 
modern restrooms or running water, but there are hand pumps and vault toilets.  Silver Creek is 
open year round and has some spectacular fall and winter camping available. Silver Creek Park 
is one of three main staging areas to access the Allegan County Equestrian Trail System, with 
Ely Lake and Pine Point being the other two.  Silver Creek is connected to over 25 miles of 
riding trails that primarily run through the beautiful Allegan State Game Area. 
 
Pine Point Campground and Equestrian Park is located within the Allegan State Game Area.  
Pine Point Campground offers 35 primitive wooded campsites (12 of which are open to 
equestrian camping), 3 group sites, vault toilet facilities, and a swimming beach on Swan Creek 
pond.  You will also find a DNR Public Access Site for those who like to boat or fish.  Pine Point 
is open year around and has great trails for cross-country skiing and hiking. 
 
Bysterveld Park encompasses a beautiful 70-acre parcel of natural area generously donated to 
the County by the late John and Josie Bysterveld.  Construction on Phase I of the park was 
completed in the spring of 2006 and includes two miles of nature trails, a picnic shelter, 
playground, fishing pond, a grass picnic/recreation area, a restroom facility and parking for 75 
vehicles.   All of these amenities are ASA accessible.  There are many splendid natural features 
that can be found on the park property, including rolling hills, wet meadows, wetlands, and 
woodland areas. 
 

Regional Recreation 

Because of Otsegoôs close proximity to the metro area of Battle Creek, Grand Rapids, and 
Kalamazoo, area residents have the opportunity to enjoy college and professional sports, 
cultural activities, and the many special event programs that are offered in these larger 
communities. 
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Recreation Programs 

Under the direction of the Community Education Coordinator, programs offered throughout the 
year include: 

- Facility Rentals 
- Hoopster Basketball (boys and girls) 
- BASE Program (Before and After School Enrichment) 
- Menôs and Co-Ed Softball 
- Open Gyms 
- Co-Ed Volleyball 
- Recreational and Instructional Swimming 
- Summer Baseball/Softball 
- Recreational Tennis 
- Instructional Tennis 
- Community Meetings 
- Instructional Basketball 
- Driverôs Education 
- Hunterôs Safety 
- Spikerôs Volleyball 
- Sports Camps 
- Adult basketball 
- Cheerleading 
- Rising Stars Basketball 

 
Community Club Sports: 

- Force Soccer 
- AYSO Soccer 
- Destroyers Wrestling 
- Otsego Rocket Football 
- Otsego Rocket Flag Football 
- Otsego Rocket Cheerleading 
- West Michigan Bulls Rugby
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DESCRIPTION OF THE PUBLIC INPUT PROCESS 

Initial Public Meeting 
 
On May 29th 2015, the Rec Board held a public hearing at 1 p.m. at Otsego Public Schools. In 
attendance at this first meeting were representatives from the City, including the City Manager, 
the Schools, and the Otsego Recreation Council.  There were also twelve 7th grade students in 
attendance.  The group reviewed the goals that were previously established in the 2010 
Recreation Plan, and asked for input regarding changes or modifications that they felt should be 
made to those goals. 
 
This group thought that the upkeep of the current facilities (repair basketball courts, remove 
graffiti) should be the number one priority.  They would also like to see more teen activities, 
drinking fountains, restroom facilities available and an ice cream shop brought to Memorial 
Park. 
 
School Questionnaire 
 
The Recreation Council worked to develop a questionnaire that could be distributed in the 
school system to get input from school aged park users.  Over 200 questionnaires were 
completed by 5th and 7th grade students.  The questionnaires offered specific information and 
suggestions from a group that uses the recreational facilities on a more consistent basis. Below 
you will find the top answers for each of the questions: 
 

Park or School used most frequently: 
¶ Memorial Park 
¶ Northside Park 
¶ Dix St. Elem 
¶ Washington St. Elem 

 

Rec programs needed: 
¶ Pool/aquatic programs 
¶ Skate park for bikes and skateboards 
¶ Music concerts 
¶ More basketball programs 

 
 
Area of improvements: 

¶ Drinking fountains 

¶ Basketball courts 

¶ Graffiti Removed 
 

Most important part of the Parks: 

¶ Ball fields/basketball courts at Memorial Park 

¶ Playgrounds 

¶ Update current equipment 
 
Areas for improvement at Memorial Park 

1. Bigger and more playground equipment 
2. Bathrooms 
3. Drinking fountains 
4. Basketball courts 
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The surveys were tabulated so their input was critical when the plan was developed. One area 
of concern to the students was the maintenance and removal of the graffiti of the playground 
equipment at the parks 
 
Second Public Meeting 
 
The second public input meeting, was held at Otsego Township Hall on June 2nd, at 7 p.m. to 
give the public an opportunity to comment on the draft plan. A power point presentation was 
used to show the current ideas. A variety of citizens were in attendance. Emphasis seemed to 
be on Memorial park including extending the fencing for the ball fields or possibly extending 
netting upward in the outfields of the ball fields.  Input also included comments about updating 
playground equipment and maintenance of all the parks facilities. Ideas for more Community 
Events/Community Days and street vendors were also a popular topic.  
 
From both public meetings, as well as the questionnaires, the suggestions offered focused on 
the improvements at Memorial Park. One theme consistent with the meetings and the surveys 
included upkeep of the Memorial Park facility, basketball courts, ball fields and playground 
equipment. 
 
Plan Adoption 
 
Following the second public meeting, members of the Recreation Council modified the plan, and 
presented it to the City for distribution to the Recreation Council, the Township, and the Schools 
for adoption.  Copies of the resolutions are included.
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OTSEGO COMMUNITY 

PARKS & RECREATION SURVEY 

 

1. Which park or school facility do you use/visit most frequently? 

 
 
 
 
 
 
 
2. What types of recreational programming is needed the most in Otsego? 
 
 
 
 
 
 
 
 
3. If you could identify one area of improvement what would it be? 
 
 
 
 
 
 
 
 
4. What is the most important part of the park/recreation system? 
 
 
 
 
 
 
 
5. What is the least important part of the park/recreation system? 

 



 

 22 2015 
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The Otsego Community Recreation Board held a Public Hearing on Friday, May 29th at Otsego Public 
Schools in the Administration Board Room. 
 
The meeting was called to order by Thad Beard at 1:00 p.m. with the following Recreation Board 
Members present:  Marcia Hukill, Scott Sleeman.  Also present Jeff Haase Superintendent of Otsego 
Public Schools, and 12 students from the 7th grade class. 
 
Mr. Beard opened the Public Hearing at 1:00 p.m.   
 
Mr. Beard welcomed the audience and thanked them for attending the meeting.  He gave a brief overview 
of the purpose of the Public Hearing, stating that the Otsego Community Recreation Five Year Master 
Plan needed to be updated and the ways that the Board is attempting to receive the input from the 
community to update the Plan.   
 
He explained on how the Recreation Council has been gathering information, surveys were sent to the 5th 
and 7th grade students to fill out. Surveys were also available at the spring Parent/Teacher Conferences 
for members of the community to give their input.   After all the surveys and information is compiled the 
Council will then present a Five Year Plan to Otsego Township, the Otsego School Board, and the City of 
Otsego for final approval, before sending the Plan to the Michigan Department of Natural Resources for 
consideration.  
  
Mr. Beard gave a brief presentation that included: Recreational Opportunities, Memorial Park, Brookside 
Park, Northside Park, Otsego Public Schools, privately owned facilities, and County Park Systems.  At the 
conclusion of the presentation, Mr. Beard asked for input from the students.   Many of the students were 
excited to have the opportunity to give their input for ideas for the parks and rec.  Some of the most 
popular comments included improvements in the basketball courts and playground equipment at 
Memorial Park.  Students would like to see the graffiti removed from the playground structures and 
possibly more security at the park.  One student even mentioned the possibility of security cameras or 
lights to help stop vandalism. 
 
 Other Suggestions/Ideas: 
 

¶ Improved basketball courts at Northside Park and Memorial Park 

¶ Ice cream stand 

¶ Separate basketball court for adults and kids at Memorial Park 

¶ Activities for teenage kids children, karaoke, dance parties 

¶ Better upkeep of the skate park at Northside Park 

¶ More water fountains at the parks and bathrooms opened all day 

¶ Splash zone area 
 
Mr. Beard gave a brief overview of the proposed plan and thanked everyone for their input and 
attendance. 
 
The Public Hearing was closed at 2:15 p.m. 
 
 

     Marcia Hukill 
     Otsego Community Ed Coordinator 
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The Otsego Community Recreation Board held a Public Hearing on Tuesday, June 2nd, at the Otsego 
Township Hall. 
 
The meeting was called to order by Thad Beard at 7:00 p.m. with the following Recreation Board 
Members present:  Marcia Hukill, Scott Reitenour.  Also present Molly Wieber Otsego Main St Manager, 
Gordon Konkle City of Otsego Police Chief, Joan Squibbs Otsego Township Treasurer and various other 
members of the Community. 
 
Mr. Beard opened the Public Hearing at 7:00 p.m.   
 
Mr. Beard welcomed the audience and thanked them for attending the meeting.  He gave a brief overview 
of the purpose of the Public Hearing, stating that the Otsego Community Recreation Five Year Master 
Plan needed to be updated.  There are many ways that the Board is attempting to receive the input from 
the community to update the Plan.   
 
He explained on how the Recreation Council has been gathering information, surveys were sent to the 5th 
and 7th grade students to fill out. Surveys were also available at the spring Parent/Teacher Conferences 
for members of the community to give their input. The first Public Hearing was held at Otsego Public 
School on May 29th and the second Public Hearing being held today. During the first public hearing 12 
members of the 7th grade class were in attendance and were given the opportunity to give their thoughts 
and ideas for improvements.  The Council will then present a Five Year Plan to Otsego Township, the 
Otsego School Board, and the City of Otsego for final approval, before sending the Plan to the Michigan 
Department of Natural Resources for consideration.  
  
Mr. Beard gave a PowerPoint presentation that included: Recreational Opportunities, Memorial Park, 
Brookside Park, Northside Park, Otsego Public Schools, privately owned facilities, and County Park 
Systems.  At the conclusion of the presentation, Mr. Beard asked for input from the audience.   
 
Suggestions/Ideas: 
 

¶ Community Days 

¶ Fourth of July fireworks 

¶ Extended fencing on ball fields or install netting on existing fencing, allowing to host adult softball 
tournaments 

¶ Kickball leagues for adults and kids 

¶ Improved basketball courts at Northside Park 

¶ Easier access to concession stand for night time security by the police at Memorial Park 

¶ Move skate park to a more populated area (possibly by the ice rink area) 

¶ Street vendors/ice cream stands 

¶ Removal of graffiti on all play structures 

¶ Activities for teenage kids children, karaoke, dance parties 

¶ Better upkeep of the play structure at Northside Park including the removal of bees and wasps 

¶ More water fountains at the parks 
 
Mr. Beard gave a brief overview of the proposed plan and thanked everyone for their input and 
attendance. 
 
The Public Hearing was closed at 8:30 p.m. 
 
 

     Marcia Hukill 
     Otsego Community Ed Coordinator 
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GOALS AND OBJECTIVES 
 
Mission Statement 

The mission of the Otsego Recreation Council is to provide a variety of recreational, 
educational, and leisure programs and facilities that meet the needs of the entire community of 
children, young adults, adults, and senior citizens. 

 

Long Range Goals and Objectives 

As a result of the public input meetings, and through the course of regular planning meetings 
held by the Recreation Council, the following goals and objectives have been established: 

1. To conserve existing land and water resources for future generations and begin to 
actively participate in land acquisitions of vital pieces of property available along the river 
and within the Township.  As listed in the CIP, the Township is always seeking to acquire 
river front property, specifically to add to or extend the river front path. 

2. To seek out the assistance and cooperation of other agencies and organizations within 
the community in order to continue to provide more varied and increased recreational 
opportunities.  This goal is not addressed specifically in this plan. 

3. To seek out various available federal, state, and foundation grants to aid in funding for 
the development of facilities and for providing programs.  By utilizing the City and 
Township staff, as well as professional consultants, the Recreation Council will continue 
to explore grant funding opportunities to assist with Future Park and facility 
development. 

4. To enhance the overall physical appearance of the community in order to improve the 
overall quality of life and vitality of the community.  

a.  Specific objectives outlined in the Plan to achieve this include: 

i. Substantial site improvements at Memorial Park. 
ii. Proposed construction of final phase of river front walking trail. 

5. To encourage the development of balanced recreational opportunities for both active 
and passive participation, and for all levels of physical and mental abilities, by enhancing 
or constructing natural and built facilities. 

a. Specific objectives outlined in the Plan to achieve this include: 

i.             Substantial site improvements at Memorial Park 
ii.             Proposed construction of final phase of river front walking trail. 
iii. Additional and repair of skate park ramps for Northside Park. 
iv. Construct interpretive trail at middle school/high school campus. 
v. Construct ADA compliant sidewalks as necessary at the three City 

parks. 
vi. To provide visitors to the Otsego community with comfortable and 

attractive places for rest and refreshment. 

b. Specific objectives outlined in the Plan to achieve this include: 

i.             Proposed construction of final phase of river front walking trail. 
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ACTION PROGRAM 
 

In this section we describe the proposed projects, as indicated in the Capital Improvement Plan 
(CIP), and how the Otsego Recreation Council plans to implement or develop them over the 
next five years. 
 

Proposed Projects 
 
Project: Prepare master plan for Memorial Park and multiple site improvements for Memorial 
Park. 

Long term goal(s) and objective(s) met:  To enhance the overall physical appearance of 
the community in order to improve the overall quality of life and vitality of the community;  
to encourage the development of balanced recreational opportunities for both active and 
passive participation, and for all levels of physical and mental abilities, by enhancing or 
constructing natural and built facilities. 

Recreation Council Action:  As part of this plan, the Recreation Council is looking into 
contracting with a consultant to have a master plan/study prepared for Memorial Park.  
During the development of this plan, the Council determined that developing a master plan 
for the park would be the logical first step in determining the best sequence for the 
proposed park improvements.  In addition to the Master Plan described above, the Rec. 
Council is investigating grant funding opportunities. 

 
Project: Enhance an interpretive trail for middle school/high school campus. 

Long term goal(s) and objective(s) met:  To encourage the development of balanced 
recreational opportunities for both active and passive participation, and for all levels of 
physical and mental abilities, by enhancing or constructing natural and built facilities. 

Recreation Council Action:  This work is already planned and in progress.   

Project: Enhancement of West Campus including fencing and pavilion. 

Long term goal(s) and objective(s) met:  To encourage the development of balanced 
recreational opportunities for both active and passive participation, and for all levels of 
physical and mental abilities, by enhancing or constructing natural and built facilities. 

Recreation Council Action:  The Council is investigating grant funding opportunities. 

Project: Construct Phase III of the River Front Trail ultimately connecting Northside Park and 
Brookside Park. 

Long term goal(s) and objective(s) met:  To enhance the overall physical appearance of 
the community in order to improve the overall quality of life and vitality of the community;  
to encourage the development of balanced recreational opportunities for both active and 
passive participation, and for all levels of physical and mental abilities, by enhancing or 
constructing natural and built facilities; to provide visitors to the Otsego community with 



Otsego Community 5 Year Recreation Plan 

City of Otsego 
 

 

30  2015 

 

comfortable and attractive places for rest and refreshment; to preserve historic and scenic 
areas within the community.   

Recreation Council Action:  The Council is investigating property acquisition and grant 
funding opportunities. 

 
Project: Enhance barrier free access at all City parks. 

Long term goal(s) and objective(s) met:  To encourage the development of balanced 
recreational opportunities for both active and passive participation, and for all levels of 
physical and mental abilities, by enhancing or constructing natural and built facilities;  

Recreation Council Action:  The Council is investigating funding opportunities.  They are 
also communicating with the City Department of Public Works to see about including this 
work with other future City sidewalk construction. 
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ATTACHMENTS: 
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