CITY OF OTSEGO
DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING
APRIL 12, 2021 - 7:30 A.M.

A Regular Meeting of the Otsego Downtown Development Authority (D.D.A.) Board Monday,
April 12, 2021.

CALL TO ORDER BY CHAIRPERSON BENNETT

ROLL CALL

APPROVAL OF REGULAR MEETING MINUTES

TREASURER’S REPORT

TEAM LEADER UPDATES

MANAGER’S REPORT

PRESENTATIONS

CONSIDERATIONS

1. 2021-2022 WORK PLANS

2.2021-2022 BUDGET

DISCUSSION ITEMS

1. BUILDING SALE UPDATE

2. BOARD SURVEY RESULTS

3. FUNDRAISING — GOAL-SETTING

4. KATHY MISNER MEMORIAL MURAL FUND

ECONOMIC DEVELOPMENT DIRECTOR’S REPORT

MEMBER’S COMMENTS

PUBLIC COMMENTS

ADJOURN



