
CITY OF OTSEGO 

DOWNTOWN DEVELOPMENT AUTHORITY 

REGULAR MEETING 

January 10, 2022 - 7:30 A.M. 
 

A Regular Meeting of the Otsego Downtown Development Authority (D.D.A.) Board Monday, 

January 10, 2022. 

 

CALL TO ORDER BY CHAIRPERSON BENNETT 

 

ROLL CALL 

 

APPROVAL OF REGULAR MEETING MINUTES 

 

APPROVAL OF SPECIAL MEETING MINUTES 

 

TREASURER’S REPORT 

 

TEAM UPDATES 

 

MANAGER’S REPORT 

PRESENTATIONS 

 

CONSIDERATIONS 

 

1. CONSIDERATION TO APPROVE CRIPPS FONTAINE BID FOR PAVILION 

PARKING LOT PROJECT 

DISCUSSION ITEMS 

 

1. WORK PLAN PROCESS FOR 2022 

2. CITY POLICY FOR 2022-23 DDA BUDGET 

3. ALLEGAN COUNTY DDA POLICY 

4. MAIN STREET FUND DEVELOPMENT UPDATE 

5. BOARD RECRUITMENT SUBCOMMITTEE 

ECONOMIC DEVELOPMENT DIRECTOR’S REPORT 

 

MEMBER’S COMMENTS 

 

PUBLIC COMMENTS 

 

ADJOURN 


