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What’s Covered?

 Explanation of different EMS licensure 
levels, training levels, & time 
requirements

 The role of Otsego FD in the EMS 
system

 Scope of practice differences between 
EMS licensure levels



What’s Covered?

 Explanation of tiered responses in
EMS systems & why Otsego FD 
responds along with an ambulance

 Explanation of how an EMS system
works, and why Otsego FD can’t just
“choose” what calls to respond to

 Breakdown of Priority 1, 2, & 3 calls,
how priority is determined &
examples of each



What’s Covered?

 Current state of EMS in the area, the 
community, and projected call 
volumes through 2030 



What Are The Different EMS 
License Levels?

 Michigan licenses EMS providers at 
one of four (4) levels

◼ Medical First Responder (MFR)

◼ Emergency Medical Technician (EMT)

◼ Advanced Emergency Medical Technician 
(AEMT)

◼ Paramedic



What Are The Different EMS 
License Levels?

 MFR

◼ Minimum 60 hours initial education

◼ 15 hours continuing education every 3 
years thereafter

◼ Entry level of licensed EMS provider

◼ Most common level of EMS provider

◼ Training typically takes 2-3 weeks 
(40hr/wk or 2-3 months 4-8hr/wk)



What Are The Different EMS 
License Levels?

 MFR

◼ Work predominantly for non-transport 
agencies (Fire Departments, Rescue 
Squads, or Quick Response Teams)

◼ Can function as driver only for BLS 
ambulance





What Are The Different EMS 
License Levels?

 EMT

◼ Minimum 194 hours initial education

◼ 30 hours continuing education every 3 
years thereafter

◼ 2nd most common level of EMS provider

◼ Can work for transport or non-transport 
agencies

◼ Training typically takes a full semester or 
longer



What Are The Different EMS 
License Levels?

 EMT

◼ Can serve at driver for ALS ambulance or 
attendant on BLS ambulance, or 
attendant on ALS ambulance if patient is 
deemed BLS patient by Paramedic (if 
permitted by system protocol)





What Are The Different EMS 
License Levels?

 AEMT

◼ Must already be licensed, or at least pass 
NREMT credentialing exam at EMT to 
become AEMT

◼ Minimum 134 hours initial education

◼ 36 hours continuing education every 3 
years thereafter

◼ Training typically takes a semester or 
longer



What Are The Different EMS 
License Levels?

 AEMT

◼ Can work for transport or non-transport 
agencies

◼ Can serve at driver for ALS ambulance or 
attendant on BLS/LALS ambulance, or 
attendant on ALS ambulance if patient is 
deemed BLS patient by Paramedic (if 
permitted by system protocol)

◼ Very few exist in Michigan lack of 
demonstrable advantages in treatment 
vs billing





What Are The Different EMS 
License Levels?

 Paramedic

◼ Must already be licensed, or at least pass 
NREMT credentialing exam at EMT to 
become Paramedic

◼ Minimum 1024 hours initial education

◼ 45 hours continuing education every 3 
years thereafter

◼ Training typically lasts 18-24 months

◼ Can work for transport or non-transport 
agencies



What Are The Different EMS 
License Levels?

 Paramedic

◼ Can serve in any role on any level of 
licensure vehicle, but only up to the level 
of licensure of the agency & vehicle

◼ Highest level EMS provider in the state





So, Where Does Otsego FD Fall 
In This?

 Otsego FD is licensed with the 
Michigan Department of Health & 
Human Services (MDHHS) Bureau of 
EMS, Trauma & Preparedness (BETP) 
as a Medical First Responder Service, 
Non-Transport





So, Where Does Otsego FD Fall 
In This?

 As part of being a licensed Life 
Support Agency, Otsego FD must 
ensure it can provide at least one 
licensed responder and one licensed 
vehicle to respond to a medical 
emergency within its jurisdiction 
24/7/365



So, Where Does Otsego FD Fall 
In This?

 At present, all 20 Otsego FD 
personnel are licensed EMS providers, 
although it is common for new hires 
to take a year or longer for course 
availability to complete their training 
and earn their license

◼ 13 MFR

◼ 5 EMT

◼ 2 Paramedic



So, What Can Otsego FD 
Providers Do?

 Scope of practice is determined by 
level of licensure and protocols, which 
are set by the State and the local 
Medical Control Authority

◼ MFRs do more than just CPR, contrary to 
what has been told on social media

















Why Do MFRs Respond if an 
Ambulance is Coming Anyways?

 A tiered response using a mix of non-
transporting MFRs and transporting 
ALS ambulances is very common

◼ On a GOOD day, there may only be as 
many as 9 ambulances for the entire 
County

 1-3 Plainwell Area EMS (PAEMS)

 1-2 Life Allegan

 1 Life Fennville

 1-3 Wayland Area EMS (WAEMS)



Why Do MFRs Respond if an 
Ambulance is Coming Anyways?

 Allegan County has 2 tertiary, or 
satellite hospitals, Ascension Allegan 
and Ascension Borgess-Pipp

◼ Ascension Allegan has limited emergency 
and admitting capabilities

◼ Ascension Borgess-Pipp has limited 
emergency and NO admitting capabilities

 Many patients desire transport to 
larger regional hospitals



Why Do MFRs Respond if an 
Ambulance is Coming Anyways?

 That means the few in-county 
ambulances we do have are 
frequently transporting to Kalamazoo, 
Grand Rapids, or other areas

◼ Ascension Health owns both hospitals 
and PAEMS, who happens to be our 
primary ALS provider

◼ Interfacility transfers are exceedingly 
common, often taking an ambulance out 
of the area for hours on end



Why Do MFRs Respond if an 
Ambulance is Coming Anyways?

◼ Pre-hospital 911 calls for service almost 
always lose money for the ambulance 
service

◼ Ambulance services rely on interfacility 
transfers to make (or at least not lose) 
money

◼ Since Ascension owns the ambulance 
service, and many regional hospitals, it 
uses its own resources for regional 
interfacility transfers as well



Why Do MFRs Respond if an 
Ambulance is Coming Anyways?

 This means that ambulance services 
rely HEAVILY on one another for 
mutual aid

◼ “Sitting XX Coverage” is typically a 
several time per day occurrence for most 
ambulance services

 PAEMS covers Life Allegan or WAEMS

 WAEMS covers Life Allegan or PAEMS or GR 
AMR

 Life Allegan covers Life Fennville, PAEMS, 
WAEMS, or Life Gobles



Why Do MFRs Respond if an 
Ambulance is Coming Anyways?

 That means that if “coverage” is on, 
and a medical emergency occurs in 
another community, the wait for an 
ambulance can be significant

◼ 20-30 minutes for high acuity calls

◼ 40-60 minutes for lower acuity calls

 MFRs provide assessment, initial 
treatment, & stabilization while 
waiting for the ambulance



Why Do MFRs Respond if an 
Ambulance is Coming Anyways?

 Sometimes, MFRs can take care of all 
needs, negating the need for an 
ambulance

◼ Medical alarm determined to be 
false/unfounded

◼ Fall w/ no injury, just needs help up

◼ Diabetic emergency corrected w/ MFR 
treatment & patient refusing transport



Why Do MFRs Respond if an 
Ambulance is Coming Anyways?

 Other times, MFR assessment reveals 
unreported life threat & initiate rapid 
treatment or notification to EMS

◼ Reported diabetic emergency actually a 
sudden onset stroke

◼ Abdominal pain actually suspected heart 
attack

 Situations where early notification to EMS & 
hospitals have significant impacts on 
patient outcomes



Why Can’t You Run Less Calls?

 The public is who is calling 911, 
reporting emergencies to us

◼ If it doesn’t involve illegal or potentially 
illegal actions, law enforcement doesn’t 
respond

◼ If it doesn’t involve transporting 
someone to the hospital EMS may not 
respond

◼ All other emergencies fall to the Fire 
Department…



Why Can’t You Run Less Calls?

 Much of what we do is based upon 
OSHA requirements:

◼ OSHA and MIOSHA frequently refer to 
training and/or equipping 
“…commensurate with the employee’s 
anticipated job function and 
responsibility and to the degree required 
by potential hazards”



Why Can’t You Run Less Calls?

 Unless a truly unusual & unforeseen 
emergency for the area, if it is an 
“anticipated job function”, then we 
have to equip and train for it!

◼ i.e. Never (fortunately) been a plane 
crash in Otsego, however, multiple swift 
water rescue responses per year

 Therefore, not required to equip or train for 
plane crashes, but must for swift water 
rescues



Why Can’t You Run Less Calls?

 We do not have complete control over 
all aspects of our operations

◼ If it goes through Allegan Central 
Dispatch, their operational policies & 
procedures apply

 In most instances, Telecommunicators 
(Dispatchers) cannot simply deny or ignore 
a call for service

 When in doubt, unusual requests fall to the 
Fire Department to resolve



Why Can’t You Run Less Calls?

 Departments have 3 choices related 
to medical emergency response:

◼ No response (unlicensed agencies)

 Only response in support role at request of 
EMS

◼ Major medicals (licensed agencies)

 Priority 1 & Priority 2 medical responses

◼ All medicals (licensed agencies)

 Priority 1, Priority 2, and Priority 3 medical 
responses



Why Can’t You Run Less Calls?

 Priority determinations are set by 
caller responses to Case Entry on 
EMD Protocols

 Some priorities are set in consultation 
with Allegan County Medical Control 
Authority if local adoption is required



What Are The Different Medical 
Call Levels?

 Dispatchers obtain information from 
the caller to establish what resources 
to send, and what priority to send 
them



What Are The Different Medical 
Call Levels?



What Are The Different Medical 
Call Levels?

 Upon arriving at a “Send Point”, the 
medical emergency is classified as:

◼ A – Alpha

◼ B – Bravo

◼ C – Charlie

◼ D – Delta

◼ E – Echo



What Are The Different Medical 
Call Levels?

Classification Nature Priority

A – Alpha Non-Life-Threatening Priority 3

B – Bravo Possibly Life-
Threatening

Priority 3 or
Priority 2

C – Charlie Life-Threatening Priority 2 or
Priority 1

D – Delta Serious Life Threat Priority 1

E – Echo Life Status 
Questionable

Priority 1 (multiple 
units/disciplines)



What Are The Different Medical 
Call Levels?

 A – Alpha (not all inclusive)

◼ Superficial bites/stings/allergic reaction

◼ Small burn

◼ Non-traumatic back pain

◼ Asymptomatic diabetic problem

◼ Minor eye injury

◼ Fall w/o injury

◼ Headache only (no other factors/Hx)

◼ Minor laceration



What Are The Different Medical 
Call Levels?

 B – Bravo (not all inclusive)

◼ Allergic reaction (3rd party caller)

◼ Bites/stings w/ bleeding

◼ Unknown burns (3rd party caller)

◼ Asymptomatic CO exposure

◼ Obvious death (DOA)

◼ Severe eye injury

◼ Falls w/ injury or bleeding

◼ Possible dangerous bleeding



What Are The Different Medical 
Call Levels?

 C – Charlie (not all inclusive)

◼ Abdominal pain

◼ Allergic reaction w/ difficulty breathing

◼ Difficulty breathing

◼ Large burn or w/ difficulty breathing

◼ CO exposure w/ difficulty breathing

◼ Chest pain w/ cardiac history

◼ Seizure

◼ Headache w/ signs of stroke



What Are The Different Medical 
Call Levels?

 D – Delta (not all inclusive)

◼ Severe difficulty breathing

◼ Altered level of consciousness

◼ Burns w/ difficulty breathing

◼ Hazardous material exposure

◼ Suspected cardiac/respiratory arrest

◼ Chest pain w/ difficulty breathing

◼ Choking w/ abnormal breathing

◼ Near drowning



What Are The Different Medical 
Call Levels?

 E – Echo (not all inclusive)

◼ Allergic reaction w/ ineffective breathing

◼ Choking w/ ineffective breathing

◼ Drowning/hanging/strangulation

◼ Electrocution w/ ineffective breathing



What is The Current State of 
EMS in The Area?

 Paramedic programs around the state 
are at risk or, or are shutting down 
due to lack of enrollment

◼ Difficult to get 10 students per year

 Ambulance services are “robbing” one 
another of employees (churn)

◼ Ambulance call volume up ~500% over 
last 20 years

◼ Ambulance staffing up ~45% in same 
time



What is The Current State of 
EMS in The Area?

 Ambulance service responding in 
Otsego/Plainwell area other than 
PAEMS ~16% of the time

◼ WAEMS

◼ Life Allegan

◼ Life Kalamazoo

◼ Life Fennville (rarely)

◼ Thornapple Ambulance (very rarely)



What is The Current State of 
EMS in Otsego?

 In 2022, Otsego FD ran 1238 calls, of 
which there were:

◼ 584 Priority 1 medicals

◼ 158 Priority 2 medicals

◼ 111 Medical alarms

◼ 71 Stage in the area (suicidal, assault)

◼ 19 Lift assists

◼ 10 DOAs

◼ 953 MFR related calls



What is The Anticipated Future 
Call Volume for Otsego FD?
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What is The Anticipated Future 
Call Volume for Otsego FD?

 1995-Present

◼ 5.26% annual call volume increase

 2011-Present

◼ 6.34% annual call volume increase

 2015-Present

◼ 8.59% annual call volume increase



What is The Anticipated Future 
Call Volume for Otsego FD?

5.26%↑ 6.34%↑ 8.59%↑

2023 1303 1317 1344

2024 1372 1386 1415

2025 1444 1459 1489

2026 1520 1535 1568

2027 1599 1616 1650

2028 1684 1701 1737

2029 1772 1790 1828

2030 1865 1884 1924
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