A Workshop Meeting of the Otsego City Commission was held Monday, April 7, 2025.

The meeting was called to order by Mayor Withee at 7:00 p.m. with the following
Commissioners present: Wayne Rayburn, and Chuck Moore. Absent: Lauri Krueger and Jason
Smith. Also present: Director of Public Works, Mike Bosch; and Finance Director, Brian
Kelley.

Commissioner Moore made a motion to excuse Commissioner Krueger and
Commissioner Smith, seconded by Commissioner Rayburn. Motion Carried.

DISCUSSION ITEMS:

A. PRESENTATION OF 2025-2026 ANNUAL APPROPRIATIONS BILL - MAJOR
STREET FUND; LOCAL STREET FUND; STREET AND BRIDGE FUND; AND
SPECIAL ASSESSMENT CAPITAL IMPROVEMENT FUND

Finance Director Brian Kelley presented the Major Street Fund, Local Street Fund, Street and
Bridge Fund, and the Special Assessment Capital Improvement Fund for the fiscal year 2025-
2026. Anticipated revenue for the Major Street Fund is $483,600, and anticipated expense is
$328,890. Major Street capital improvement projects are planned in the amount of $15,000.
Anticipated revenue for the Local Street Fund is $487,485, and anticipated expense is $281,379.
Local Street capital improvement projects are planned in the amount of $72,000. Anticipated
revenue for the Street and Bridge Fund is $164,000, and anticipated expense is $205,000.
Anticipated revenue for the Special Assessment Capital Improvement Fund is $17,273, and
anticipated expenditures are $0.00. Finance Director Kelley answered questions of the audience
and the Commission. Finance Director Kelley thanked Director of Public Works Bosch, City
Manager Mitchell, and Clerk Cronen for their assistance.

B. PRESENTATION — WATER DEPARTMENT- WATER LINE REPLACEMENT
PROCEDURE

At this time, Director of Public Works Bosch presented the Commission with a PowerPoint
presentation that explained the procedures for identifying and replacing a water line. He
explained the possible material composition that a water services could be: Lead; Galvanized,
Copper, or Plastic. In 2024, the TMF Grant in the amount of $260,00, was received to
investigate the City’s water services, identifying services that are compromised. Director of
Public Works Bosch explained that all services must be replaced, by 2035, if needed. He
reviewed the number of services currently identified and the approximate cost to replace the
services. He stated that the City will pay for services to be replaced from the connection at the
main to the home. He commented that he is budgeting to replace approximately sixty-five
services a year at the cost of approximately $3700, per service for the next ten years. He
indicated that rates will need to be increased. He also commented that he will be seeking grants
to assist with the funding. At this time, he answered questions of the audience and Commission.

REMARKS FROM THE AUDIENCE
None.



COMMISSIONERS' COMMENTS

Commissioner Rayburn — he thanked Director of Public Works Bosch and Finance Director
Kelley for their presentations, stating they were very informative. He thanked the audience for
attending.

Mayor Withee - she thanked Director of Public Works Bosch and Finance Director Kelley for
their presentations.

The meeting was adjourned on a motion by Commissioner Rayburn, seconded by Commissioner
Moore. CARRIED — 8:02 p.m.

Angela M. Cronen, MMC
City Clerk



