
A Regular Meeting of the Otsego City Commission was held on Monday, April 21, 2025.   

 

The meeting was called to order by Mayor Withee at 7:00 p.m. with the following 

Commissioners present: Lauri Krueger, Chuck Moore, Jason Smith, and Wayne Rayburn.  

Absent: None. Also present: City Manager, Aaron Mitchell; Director of Fire & Police, Brad 

Misner; Finance Director, Brian Kelley; and Director of Public Services, Michael Bosch.   

 

The audience joined the Commission in the Pledge of Allegiance. 

 

On a motion by Commissioner Krueger, seconded by Commissioner Moore, the March 17, 2025, 

Regular Minutes and the April 7, 2025, Workshop Minutes were approved as submitted.  

CARRIED     

 

REMARKS FROM THE AUDIENCE REGARDING AGENDA ITEMS 

None. 

 

I. PRESENTATIONS: 

 

A. COUNTY COMMISSIONER GALE DUGAN UPDATE 

County Commissioner Dugan gave an update on County activities.  He answered questions of 

the audience. 

 

B. PRESENTATION OF 2025-2026 ANNUAL APPROPRIATIONS BILL - WATER 

FUND, SEWER FUND, & MOTOR POOL FUNDS 

Finance Director Kelley presented the Water, Sewer, and Motor Pool Funds for the fiscal year 

2025-2026.  Anticipated revenue for the Sewer Fund is $1,348,130, and anticipated expense is 

$1,414,282.  Sewer Fund capital improvement projects are planned in the amount of $228,000.  

Anticipated revenue for the Water Fund is $772,680, and anticipated expense is $1,117,268.  No 

Capital improvements are planned.   

 

He noted that there is a proposed increase in the base Readiness to Serve Fee in the Sewer Fund 

from $53.94 to $55.61 (3.10%); and an increase in the commodity charge from $9.46 to 

$9.75/1,000 gallons (3.07%); the Water Fund Base Readiness to Serve Fee will be increased 

from $22.26 to $23.37 (4.99%); and an increase in the commodity charge from $2.36 to 

$2.48/1,000 gallons (5.08%).  The Readiness to Serve Fees illustrated are based on 5/8”-

3/4”residential service meters.  Sewer Tap-In Fees will be increased to $2,500 (plus materials) 

and Water Tap-In Fees will be increased to $2,000 (plus materials).   

 

Anticipated revenues for the DPW Motor Pool Fund $279,500, anticipated expenditures 

$378,525. Capital Outlay of $110,000, for a sewer jet and bucket truck rehab.  

 

C. T.O.P PRESENTATION 

Marty Bennett, of T.O.P – Together Otsego Prospers gave a brief presentation on the following: 

the current Board Members; the history of the organization; and the announcement of many of 

the events that they are having in 2025.  He encouraged anyone interest in the events or 

volunteering to visit the T.O.P website or their Facebook Page, for more information.   



D. CITY MANAGER MITCHELL PRESENTATION – CHICKEN ORDINANCE 

REVIEW 

City Manager Mitchell thanked Finance Director Kelley for his presentation.  City Manager 

Mitchell then presented a PowerPoint presentation to the Commission and the audience.  The 

presentation included:  positives vs. negatives; the current ordinance; and various variables to 

consider.  He reminded the Commission that there are 4,120 residents in the City to consider 

when ultimately making this decision.  He stated that there are three options that the City 

Commission can consider: 1) leave everything as is with the current ordinance; 2) City 

Commission prepare a stand-alone ordinance; 3) City Commission direct the Planning 

Commission to look at the Chicken Ordinance, in regards to the Zoning Ordinance.   At this 

time, the floor was opened to the public to voice their opinions and ask questions, in regards to 

allowing chickens within the City.  City Manager Mitchell and the City Commission thanked the 

audience for their comments.  

 

Commissioner Krueger commented that she is for chickens in the City, with certain restrictions, 

and that the ordinance should be rewritten.   

 

Commissioner Moore commented that he is not 100% on board.  He thanked the audience for 

attending whether they were in support of having chickens in the City or not.  He commented 

that this has to be a well thought out decision.  He commented that the discussion gave him more 

questions than answers. 

 

Commissioner Rayburn commented that he is also not 100% sure, but is leaning towards 

allowing chickens with certain restrictions.  He suggested sending this to the Planning 

Commission, where there will be more people and more ideas.  He stated that it has to be a 

balanced decision to satisfy the town. 

 

Commissioner Smith commented that this is complex and that the Planning Commission could 

work through the details. 

 

Mayor Withee stated that the Planning Commission consists of five other members, 

Commissioner Rayburn, and herself.  She commented that the Planning Commission could focus 

on the Zoning Ordinance when considering the Chicken Ordinance. 

 

II. PUBLIC HEARING: 

 

III. PLANNING AND ZONING: 

 

A. CONSIDERATION OF PROPOSED CITY OF OTSEGO ZONING ORDINANCE 

CHANGES TO MULTIPLE FAMILY R-C 

City Manager Mitchell explained that the changes included being less restrictive in regards to 

duplexes and multi-family dwellings on smaller lots, and allowing for newer ideas for housing.  

Commissioner Krueger moved to approve the proposed City of Otsego Zoning Ordinance 

changes to Multiple Family R-C, as recommended by the Planning Commission, seconded by 

Commissioner Moore.  CARRIED UNANIMOUSLY 

 



IV. ORDINANCES: 

 

V. REQUESTS: 

 

A. CONSIDERATION OF A REQUEST FROM THE LEGACY RUNNING CLUB TO 

HOLD THEIR 24TH ANNUAL READY OR NOT 5K RACE AT MEMORIAL 

PARK ON AUGUST 2, 2025, AS PRESENTED 

 Commissioner Moore moved to grant the request from the Legacy Running Club to hold their 

24th Annual Ready or Not 5K Race at Memorial Park on August 2, 2025, as presented, seconded 

by Commissioner Rayburn.  CARRIED UNANIMOUSLY 

 

B. CONSIDERATION OF A REQUEST FROM THE OTSEGO VFW 3030 TO HOLD 

A BIKE RUN ON SATURDAY, APRIL 26 & AUGUST 9, 2025 

A representative from the Otsego VFW 3030 clarified that the April 26th event would be a 

blessing of the bikes, and not a bike run.  They stated that the April 26th event will be from 9:00 

a.m. to 3:00 p.m.; and the August 9th event will be from 8:00 a.m. to 10:00 p.m.  He stated that 

more information will be available within six to eight weeks.  Commissioner Smith moved to 

grant the request from the Otsego VFW 3030 to hold a Blessing of the Bikes on Saturday, April 

26, 2025; and hold a Bike Run on August 9, 2025, seconded by Commissioner Krueger.  

CARRIED UNANIMOUSLY 

 

C. CONSIDERATION OF A REQUEST FROM CITY MANAGER MITCHELL FOR 

FORMAL ACTION AS TO THE DIRECTION FORWARD, REGARDING 

CHICKEN’S IN THE CITY OF OTSEGO 

Commissioner Moore moved to direct City Manager Mitchell to forward the responsibility as 

to the direction forward regarding chickens in the City, to the Planning Commission, 

following the expectations of the City Commission as previously discussed, seconded by 

Commissioner Smith.  CARRIED UNANIMOUSLY 

 

VI.       AGREEMENTS: 

 

A. CONSIDERATION OF A REQUEST FROM DIRECTOR OF POLICE AND FIRE 

MISNER TO PURCHASE A TRAILER FOR THE FIRE DEPARTMENT FROM  

PREMIER CUSTOM TRAILER 

At this time, Director of Police and Fire Misner gave an overview of the process of purchasing 

two trailers to replace the Heavy Rescue Unit.  He reviewed the proposed use, specifications and 

pricing of the trailers.  Commissioner Krueger moved to grant the request from the Director of 

Police and Fire Misner to purchase trailers for the Fire Department from Premier Custom Trailer, 

as presented, seconded by Commissioner Smith.  CARRIED UNANIMOUSLY 

  

B. CONSIDERATION OF AN AGREEMENT TO SELL REAL PROPERTY TO THE 

DOMMERT FAMILY TRUST 

City Manager Mitchell gave a detailed history of the property from 1885 to the present.  He 

stated that the last known owners of the property were the Otsego Water Power Company, which 

the City is the only entity remaining.  City Manager Mitchell stated that the property is located in 

Otsego Township and is PCB laden swamp land that the City will not be able to use.  In 2015, 



Mr. Dommert wanted to purchase the property, but the City could not get a clean title for the 

transaction.  Mr. Dommert grew up in the area and wants to own the land.  He explained that the 

only way the City can relinquish the rights to the property is to quick claim deed “the rights”, 

and Mr. Dommert will have to go through the legal process to get a quiet title.   Commissioner 

Krueger moved to authorize the Mayor and City Clerk to enter into an agreement to sell real 

property, to the Dommert Family Trust, seconded by Commissioner Moore.  CARRIED 

UNANIMOUSLY 

 

C. CONSIDERATION OF A LICENSE AGREEMENT WITH THE OTSEGO VFW 

3030 FOR THE USE OF A CITY PARKING LOT FOR THEIR BIKE RUN EVENT 

ON APRIL 26, 2025  

Commissioner Krueger moved to authorize the Mayor and City Clerk to enter into a License 

Agreement with the Otsego VFW 3030, as amended, for the use of a City parking lot for their 

Blessing of the Bike event on April 26, 2025, from 8:00 a.m. to 3:00 p.m., seconded by 

Commissioner Smith.  CARRIED UNANIMOUSLY. 

 

D. CONSIDERATION OF A LICENSE AGREEMENT WITH THE OTSEGO VFW 

3030 FOR THE USE OF A CITY PARKING LOT FOR THEIR BIKE RUN EVENT 

ON AUGUST 9, 2025 

Commissioner Krueger moved to authorize the Mayor and City Clerk to enter into a License 

Agreement with the Otsego VFW 3030, as amended, for the use of a City parking lot for their 

Bike Run event on August 9, 2025, from 8:00 a.m. to 10:00 p.m., seconded by Commissioner 

Rayburn.  CARRIED UNANIMOUSLY. 

 

VII. RESOLUTIONS: 

 

VIII.  APPOINTMENTS: 

 

IX. DISCUSSION ITEMS: 

 

MANAGER’S REPORT  

The City Manager commented and gave updates on the following: 

 

1. He thanked the audience to attending and staying through the meeting.   

2. He commented that the Rotary Easter Egg Hunt went really well.  He stated that Mike 

Bosch and Tim Andrus did a great job 

3. He gave an update from the Allegan County 911 Procedure Board Meeting in regards to 

sirens and other systems in place. 

4. He asked that any residents that have not had their property restored from when 123.net 

was in town to please contact City Hall. 

5. Commissioner Rayburn requested that City Manager Mitchell explain how water bill 

funds are disbursed and what those funds can be used for. 

 

COMMUNICATIONS 

None. 

 



REMARKS FROM THE AUDIENCE 

Kyle Mead, 205 N North – he asked questions regarding the Multi-Family zoning.  City Manager 

Mitchell explained the different zoning districts.  Mr. Mead asked if the Multi-Family zoning  

included Rock-Tenn.  City Manager Mitchell explained that the Rock-Tenn property is zoned 

PUD.  He asked various questions regarding the potential Rock-Tenn housing project.  City 

Manager Mitchell and Mayor Withee answered his questions and explained that the County 

owns the property not the City.   

 

COMMISSIONER’S' COMMENTS 

Commissioner Moore – he thanked the audience for showing up and for the conversation. 

 

Commissioner Krueger – she thanked and congratulated Finance Director Kelley for a great 

budget presentation.  She thanked Director of Public Services Bosch for his work on the Water 

and Sewer Funds for the budget.  She thanked and commended the Otsego Fire Department on 

their recent structure fire. 

 

Mayor Withee – she thanked the audience for attending.  She also thanked local artist Lori 

Lapekas for her donation of a beautiful painting of the riverfront, that is hanging at the counter in 

City Hall. 

 

ADJOURN  

Commissioner Krueger moved to adjourn the meeting, seconded by Commissioner Rayburn.  

CARRIED. 9:18 p.m. 

 

      Angela M. Cronen, MMC 

      City Clerk 


