A Regular Meeting of the Otsego City Commission was held on Monday, July 21 2025.

The meeting was called to order by Mayor Withee at 7:00 p.m. with the following
Commissioners present: Lauri Krueger, Chuck Moore, Jason Smith, and Wayne Rayburn.
Absent: None. Also present: City Manager, Aaron Mitchell; and Director of Police and Fire,
Brad Misner.

The audience joined the Commission in the Pledge of Allegiance.

On a motion by Commissioner Krueger, seconded by Commissioner Moore, the July 7, 2025,
Regular Minutes were approved as submitted.

REMARKS FROM THE AUDIENCE REGARDING AGENDA ITEMS
None.

. PRESENTATIONS:

A. LAKESHORE ADVANTAGE
Mandy Cooper of Lakeshore Advantage was in attendance and gave a PowerPoint presentation
of the Annual Investor update. She answered questions of the Commission.

B. COUNTY COMMISSIONER GALE DUGAN
County Commissioner Dugan gave an update on County activities.

C. DIRECTOR OF POLICE & FIRE MISNER — PRESENTATION
Director of Police and Fire Misner presented the Commission with a PowerPoint presentation
regarding the upfitting of the Fire Department Trailers. He answered questions of the
Commission.

1. PUBLIC HEARING:

I1l.  PLANNING AND ZONING:
IV. ORDINANCES:

V. REQUESTS:

A. CONSIDERATION OF A REQUEST FROM DIRECTOR OF POLICE AND FIRE
MISNER TO PURCHASE REPLACEMENT EQUIPMENT FOR THE NEW FIRE
DEPARTMENT TRAILERS, NOT TO EXCEED $25,000

Commissioner Krueger moved to grant the request from the Director of Police and Fire Misner
to purchase replacement equipment for the Fire Department Trailers, not to exceed $25,000,
seconded by Commissioner Moore. CARRIED UNANIMOUSLY

VI. AGREEMENTS:



A. CONSIDERATION OF AN AGREEMENT WITH WIGHTMAN FOR UPDATING

OF THE CITY’S WATER RELIABILITY STUDY AND GENERAL PLAN AS

PRESENTED
City Manager Mitchell explained that during a recent EGLE inspection, it was noted that the
City’s Water Reliability Study needed to be updated. He stated that the Study is usually updated
every five years. He noted that funding will come from the Water Fund. Commissioner
Rayburn moved to authorize the City Manager to enter into an agreement with Wightman for the
updating of the City’s Water Reliability Study and General Plan, as presented, seconded by
Commissioner Smith. CARRIED UNANIMOUSLY

VIl. RESOLUTIONS:
VIIl. APPOINTMENTS:
IX. DISCUSSION ITEMS:

MANAGER’S REPORT
The City Manager commented and gave updates on the following:

1. Current Street Sealing/Slurry on five streets.
2. Elk’s Demolition.
3. Gus Macker.

COMMUNICATIONS
None.

REMARKS FROM THE AUDIENCE

Joe Gauthier, (representing) 358 W. River — he addressed the Commission regarding the cat
population in the Northside Park area, and the problems they are causing. An open discussion
took place with the audience and the Commission.

COMMISSIONER’S' COMMENTS
Mayor Withee and the Commissioners thanked the audience for attending and voicing their
comments and concerns.

Commissioner Rayburn — he thanked County Commissioner Dugan for his report; Chief Misner
for his presentation; and commented that it was good to see everyone here.

ADJOURN
Commissioner Krueger moved to adjourn the meeting, seconded by Commissioner Smith.
CARRIED. 8:00 p.m.

Angela M. Cronen, MMC
City Clerk



