A Regular Meeting of the Otsego City Commission was held on Monday, October 20, 2025.

The meeting was called to order by Mayor Withee at 7:00 p.m. with the following
Commissioners present: Chuck Moore, Lauri Krueger, Jason Smith and Wayne Rayburn.
Absent: None. Also present: City Manager, Aaron Mitchell; and Finance Director/Treasurer,
Brian Kelley.

The audience joined the Commission in the Pledge of Allegiance.

On a motion by Commissioner Krueger, seconded by Commissioner Moore, the October 6,
2025, Regular Minutes were approved as submitted. CARRIED

REMARKS FROM THE AUDIENCE REGARDING AGENDA ITEMS
None.

. PRESENTATIONS:

A. ALLEGAN COUNTY COMMISSIONER DUGAN
County Commissioner Dugan was not in attendance.

B. OTSEGO CHRISTMAS MINISTRY - KIM RAYBURN
Kim Rayburn and Karen Clemens were in attendance to give an overview of the Otsego
Christmas Ministry. They explained the Otsego Christmas Ministry has been operating for over
50 years, under various names. The purpose of the group has always been “to provide food and
gifts to those in our community that otherwise may not be able to afford these things for
Christmas.” Otsego Christmas Ministry’s is a partnership with area churches, Otsego High
School, and area businesses. They explained the process of gathering, organizing, distributing
items to families, and adopting families. The Commission thanked them for their presentation.

At this time, Mary Colborn of Allegan Food Alliance announced that they had recently received
a $80,000, grant for the “Come to Table Program. She briefly explained the program that
connects everyone involved in the food system. She commented that they are looking forward to
working towards amazing things next year. She handed out information to the Commission and
audience.
1. PUBLIC HEARING:
1. PLANNING AND ZONING:
V. ORDINANCES:
V.  REQUESTS:
VI. AGREEMENTS:
A. CONSIDERATION OF A DAM RISK REDUCTION GRANT PROGRAM
GRANT AGREEMENT THE MICHIGAN DEPARTMENT OF ENVIRONMENT,

GREAT LAKES, AND ENERGY
City Manager Mitchell explained that this agreement will provide the $300,000, for the



assessment of the dam. Commissioner Smith moved to approve the Dam Risk Reduction Grant
Program Grant Agreement with the Michigan Department of Environment, Great Lakes, and
Energy, seconded by Commissioner Rayburn. CARRIED UNANIMOUSLY

B. CONSIDERATION OF AN ACCESS AGREEMENT WITH USG FOR DAM
REPAIRS

City Manager Mitchell stated that USG is requiring an agreement with the City to enter onto
their property for inspections and potential repairs to the dam. Mayor Withee commented on the
required $10M insurance policy that USG is requiring in the agreement and City Manager
Mitchell indicated that he would confirm this. Commissioner Krueger moved to authorize the
City Clerk to enter into an access agreement with USG for Dam Repairs, seconded by
Commissioner Moore. CARRIED UNANIMOUSLY

VIl. RESOLUTIONS:

A. CONSIDERATION OF RESOLUTION NO. 2025-18 — A RESOLUTION
AUTHORIZING PUBLIC ENTITY MEMBERSHIP IN THE WEST MICHIGAN
HEALTH INSURANCE POOL (“WMHIP”’) FOR A MINIMUM THREE-YEAR
PERIOD
City Manager Mitchell explained the upcoming transition to the West Michigan Health Insurance
Pool. He stated that the resolution is required to join the pool, naming a Trustee and Alternate
Trustee. He explained the benefits for transferring to the pool.

Commissioner Krueger offered the following resolution and moved for its adoption, seconded by
Commissioner Rayburn.
CITY OF OTSEGO
ALLEGAN COUNTY, MICHIGAN

RESOLUTION NO. 2025-18

RESOLUTION AUTHORIZING PUBLIC ENTITY MEMBERSHIP
IN THE WEST MICHIGAN HEALTH INSURANCE POOL (“WMHIP”’) FOR A
MINIMUM THREE-YEAR PERIOD

A. The Western Michigan Health Insurance Pool (“WMHIP”) is a Public Employer Pooled Plan
(“PEPP”) that provides pooled self-funded health insurance coverage, as authorized by the
Public Employees Health Benefit Act, Act 106 of 2007.

B. WMHIP has received from the Michigan Department of Insurance and Financial Services
("DIFS") a certificate of registration authorizing establishment of the PEPP.

C. The Board has had opportunity to consider the obligations of the Public Entity to WMHIP
and PEPP plans, and services available to the Public Entity by WMHIP, and has carefully
reviewed the WMHIP Amended Trust Agreement and Bylaws.

D. The Board desires to authorize membership of the Public Entity in the WMHIP for a
minimum period of three years.

NOW, THEREFORE, the Board of the Public Entity hereby resolves:



The Board approves the WMHIP Amended Trust Agreement and bylaws, and accepts WMHIP
provision of Public Entity self-funded, pooled health insurance coverage under the PEPP plan.

The Superintendent, Manager, or CFO of the Public Entity or, with their approval, the person
appointed by the Board as WMHIP Trustee or Alternate Trustee, is hereby authorized to
execute all documents necessary for the Public Entity to become a Member in the WMHIP PEPP
plan.

The Board hereby confirms its appointment of the following persons as Trustee and Alternate
Trustee to serve as Trustee when the initial Trustee is not available or in attendance to carry out
the Trustee’s duties:

Trustee — City Manager, Aaron Mitchell
Alternate Trustee — Finance Director, Brian Kelley

As required by law, neither the Trustee nor the Alternate Trustee is an owner, officer, or
employee of any third-party administrator or any other third-party providing services to WMHIP.
The Trustee and Alternate Trustee shall serve until replaced by action of the Board. Once
appointments are made known to the WMHIP, the persons appointed shall remain in office until
the WMHIP receives evidence of appointment of other persons. Evidence of proper appointment
of the Trustee and Alternate Trustee shall be a certified copy of the resolution passed by the
Board, indicating the names of the designated Trustee and/or Alternate Trustee. Failure of the
Public Entity to designate a Trustee, or the failure of that Trustee/Alternate Trustee to participate
on the Board of Trustees, shall not affect the responsibilities or duties of the Public Entity under
the Amended Trust Agreement.

The Public Entity shall continue participation in the WMHIP for a minimum of three full years
under its PEPP plan.

All resolutions and parts of resolutions insofar as they conflict with the provisions of this
Resolution be and the same are hereby rescinded.

YEAS: Commissioners: Stacey Withee, Lauri Krueger, Wayne Rayburn, Chuck Moore,
Jason Smith.

NAYS: Commissioners: None.
ABSTAIN: Commissioners: None.
ABSENT: Commissioners: None.
RESOLUTION DECLARED ADOPTED.
VIIl. APPOINTMENTS:

IX. DISCUSSION ITEMS:



MANAGER’S REPORT
The City Manager commented and gave updates on the following:

1. He commented that in six years the City will celebrate their Bicentennial and he gave his
suggestions and stated the need to start a “master plan” for the event in 2031. A lengthy
discussion took place.

COMMUNICATIONS
None.

REMARKS FROM THE AUDIENCE
None.

COMMISSIONER’S' COMMENTS
The Commission thanked Kim Rayburn and Karen Clemens of the Otsego Christmas Ministry;
and Mary Coburn of the Allegan Food Alliance for their presentations.

ADJOURN FOR CLOSED SESSION - CITY MANAGER EVALUATION
Commissioner Krueger moved to go into Closed Session to discuss the City Manager’s
Evaluation, seconded by Commissioner Moore. CARRIED. 7:32 p.m.

RECONVENE REGULAR MEETING
Commissioner Moore moved to reconvene the Regular Meeting, seconded by Commissioner
Smith. CARRIED. 8:55 p.m.

ADJOURN REGULAR MEETING
Commissioner Rayburn moved to adjourn the meeting, seconded by Commissioner . CARRIED.
8:56 p.m.

Angela M. Cronen, MMC
City Clerk



