A Regular Meeting of the Otsego City Commission was held on Monday, November 17, 2025.

The meeting was called to order by Mayor Withee at 7:00 p.m. with the following
Commissioners present: Chuck Moore, Lauri Krueger, Jason Smith and Wayne Rayburn.
Absent: None. Also present: City Manager, Aaron Mitchell; Director of Police & Fire, Brad
Misner; and Finance Director/Treasurer, Brian Kelley.

The audience joined the Commission in the Pledge of Allegiance.

On a motion by Commissioner Krueger, seconded by Commissioner Moore, the November 3,
2025, Regular Minutes were approved as submitted. CARRIED

Commissioner Moore moved to amend the agenda to include under Agreements — A.
CONSIDERATION OF THE AWARDING OF THE DEMOLITION CONTRACT FOR 240
HELEN, seconded by Commissioner Krueger. CARRIED.

Commissioner Smith moved to amend the agenda to include under Resolutions — B.
CONSIDERATION OF RESOLUTION NO. 2025-22 - A RESOLUTION APPROVING THE
ANNEXATION OF PROPERTY, seconded by Commissioner Rayburn. CARRIED.

REMARKS FROM THE AUDIENCE REGARDING AGENDA ITEMS
None.

Il PRESENTATIONS:

A. CONSIDERATION AND PRESENTATION OF A RESOLUTION 2025-20 -
COMMEMORATION FOR SERGEANT JOSH JEPKEMA
Commissioner Krueger offered the following resolution and moved for its adoption, seconded by
Commissioner Moore.
CITY OF OTSEGO
ALLEGAN COUNTY, MICHIGAN
RESOLUTION NO. 2025-20

A RESOLUTION OF COMMEMORATION TO SGT. JOSH “JEEP” JEPKEMA

WHEREAS, Jeep proudly served his country by joining the United States Army in 2008, and;

WHEREAS, during Jeep’s military career he served 2 deployments in Iraq and 1 deployment in
Kuwait, and;

WHEREAS, Jeep earned multiple awards for his service including the Iraq Campaign Medal
with 2 stars, and the Army Commendation Medal, and;

WHEREAS, Jeep earned the rank of Sergeant during his time of service before he was
honorably discharged in 2012, and;

WHEREAS, Jeep continued his service when he returned home and recently served his
community as the Commander of the Otsego VFW Post 3030, and;



WHEREAS, Jeep filling the Commander role was outside of his comfort zone, but stepped up to
serve when it was identified that it was needed and his sacrifice was appreciated, and;

WHEREAS, Jeep earned the respect of VFW members and those outside of the club with his
time in leadership, and;

WHEREAS, Jeep was sadly Killed in an accident at the age of 41 on October 11™, and;

WHEREAS, Jeep’s passing has been felt by many, but it has been most difficult for his loving
family including his wife Dawn and children; Angel, 19; Gabe, 17; Isaac, 14; Ryker, 13; Skyla,
11; and Gracie, 10, and;

THEREFORE, the City Commission of the City of Otsego commemorates Josh Jepkema on a
life of service to his community and country.

YEAS: Commissioners: Stacey Withee, Wayne Rayburn, Lauri Krueger, Jason Smith,
Chuck Moore.

NAYS: Commissioners: None.
ABSTAIN: Commissioners: None.
ABSENT: Commissioners: None.
RESOLUTION DECLARED ADOPTED.

At this time, City Manager Mitchell read the resolution of commemoration for Sergeant Josh
Jepkema. He then presented the resolution to Sergeant Josh Jepkema’s wife, Dawn.

American Legion First Vice Commander, William Geresy gave a speech in honor of Sergeant
Josh Jepkema.

B. PRESENTATION BY SIEGFRIED & CRANDALL OF THE 2024-2025 FISCAL
YEAR AUDIT
Mr. Dan Veldhuizen from Siegfried & Crandall was in attendance to review the 2024-2025
Fiscal Year Audit.

He commented that he appreciates the long-term relationship that Siegfried & Crandall has with
the City. Mr. Veldhuizen complimented and thanked the entire staff for their assistance with the
audit. He stated that Finance Director Kelley has continued the legacy of doing an excellent job
with the financials. Mr. Veldhuizen stated that the City had received an unmodified opinion,
with no adjustments. He commented that it is very rare that no adjustments have to be made.
He stated that Finance Director Kelley did an excellent job of preparing the City’s financial
statements, which saved the City money. He summarized and reviewed the highlights of the
audit with the Commission. He commented that all of the funds are healthy, with a fifty-nine
percent fund balance, but not excessive, and that the typical healthy fund balance is about ten to
twenty-five percent. Mr. Veldhuizen concluded that the City has a good team that are good to
work with. Mr. Veldhuizen thanked Finance Director Kelley and complimented his work. The
Commission thanked Mr. Veldhuizen and Finance Director Kelley.



C. ALLEGAN COUNTY TRANSPORTATION — STACEY TODD
Stacey Todd the Program Coordinator was in attendance to give an overview of Allegan County
Transportation. She stated that Allegan County Transportation is in currently in their 25" year,
beginning service in 2000. She stated that there are currently 28 buses that are in service, with
six of the buses being powered by propane. She explained all of the services that are offered.
The Commission thanked her for her presentation and all of the useful information.

D. COUNTY COMMISSIONER REPORT — GALE DUGAN
County Commissioner Dugan gave an update on County activities.

1. PUBLIC HEARING:
I11.  PLANNING AND ZONING:
IV. ORDINANCES:

V. REQUESTS:
A. CONSIDERATION OF LONGEVITY BONUSES FOR NON-UNION
EMPLOYEES
City Manager Mitchell stated that non-union employees with five years of service receive $250;
and employees with ten plus years of service receive $750. Commissioner Smith moved to
approve the longevity bonuses for Non-Union Employees, as presented, seconded by
Commissioner Moore. CARRIED UNANIMOUSLY

B. CONSIDERATION OF HOLIDAY TURKEYS FOR CITY EMPLOYEES
Commissioner Krueger moved to approve the distribution of holiday turkeys for City
Employees, as presented, seconded by Commissioner Moore. CARRIED UNANIMOUSLY

VI. AGREEMENTS:

A. CONSIDERATION OF THE AWARDING OF THE DEMOLITION CONTRACT
FOR 240 HELEN
City Manager Mitchell gave an overview of the building code violations at 240 Helen and the
ultimate demolition of the buildings. He reviewed the bids that were received and recommended
Pitsch Inc., as they are the contractors that demolished the Elk’s building and did a great job.
Commissioner Krueger moved to approve the awarding of the demolition contract for 240 Helen,
to Pitsch Inc., as presented, seconded by Commissioner Rayburn. CARRIED UNANIMOUSLY

VIl. RESOLUTIONS:

A. CONSIDERATION OF RESOLUTION NO. 2025-21 — A RESOLUTION BUDGET
ADJUSTMENT
City Manager Mitchell explained that the budget adjustment would provide for an additional Full
Time Firefighter to cover the “flex position”, as discussed at the previous meeting.

Commissioner Krueger offered the following resolution and moved for its adoption, seconded by
Commissioner Rayburn.
CITY OF OTSEGO



ALLEGAN COUNTY, MICHIGAN
RESOLUTION NO. 2025-21

RESOLUTION TO AMEND THE 2025-2026 ANNUAL APPROPRIATIONS BILL
WHEREAS, the Otsego City Commission approved the 2025-2026 Annual Appropriations Bill
which limited amounts for expenditures and anticipated revenues for the 2025-2026 fiscal year;
and

WHEREAS, certain activities and/or revenue sources will exceed previous projections; and

WHEREAS, the Otsego City Commission wishes to formally amend the annual appropriations
bill in acknowledgement of the need for revisions,

THEREFORE, BE IT RESOLVED, that the Otsego City Commission hereby approves the
following increases and decreases to the 2025-2026 Annual Appropriations Bill:

Public Safety Fund

205-000-582.001 Revenue - Fire Service Contract - Twp $21,582
205-336-703.304 Fire Department - Full-Time Firefighters $25.,339
205-336-710.000 Fire Department - FICA Payroll Tax 31,939
205-336-712.000 Fire Department - Health Insurance 12,401

205-336-713.000 Fire Department - Life Insurance 3127
205-336-714.000 Fire Department - Retirement Plan Contributic  $2 377
205-336-715.000 Fire Department - Disability Insurance 398
205-336-716.336 Fire Department - Workers Comp Insurance 3884
Met Increase/(Decrease) to Fund Balance ($21.583)

YEAS: Commissioners: Stacey Withee, Wayne Rayburn, Lauri Krueger, Jason Smith,
Chuck Moore.

NAYS: Commissioners: None.
ABSTAIN: Commissioners: None.
ABSENT: Commissioners: None.
RESOLUTION DECLARED ADOPTED.
B. CONSIDERATION OF RESOLUTION NO. 2025-22 - A RESOLUTION
APPROVING THE ANNEXATION OF PROPERTY
City Manager Mitchell stated that the new owners of the church located at 532 M-89, in Otsego
Township, recently petitioned Otsego Township to annex into the City. He stated that the church

parking lot is currently in the City and that they are seeking to connect to our water system.

Commissioner Krueger offered the following resolution and moved for its adoption, seconded by
Commissioner Moore.



CITY OF OTSEGO
ALLEGAN COUNTY, MICHIGAN

RESOLUTION NO. 2025-22

A RESOLUTION APPROVING THE ANNEXATION OF PROPERTY

WHEREAS, the City has received a petition for annexation, a copy of which is attached as
Exhibit A and incorporated by reference, of land which is described in that petition; and

WHEREAS, Pathfinder Church, 532 M-89, Otsego, Michigan, 49078, owns the following
described real property:

532 M-89, OTSEGO, MICHIGAN 49078

LEGAL DESCRIPTION:

BEG IN CTR LIN OF RD LEADING FROM OTSEGO TO PINE CREEK AT APT
1049.2 FT NE'LY FROM WHERE CTR LIN CROSSES THE W LIN OF SEC 22 &
RNG N 72 DEG 39'E 140.7 FT ALGCTRLINTH SO0 DEG 36' W 291.35 FT THS 72
DEG 39'W 48.75 FT TH N 17 DEG 21' W 260.5 FT TO POB SEC 22 T1N R12W. (73).

(Collectively, the “Property”); and

WHEREAS, the owner of the property is desirous of certain municipal services, including,
without limitation, sanitary sewer and water services; and

WHEREAS, Otsego Township is presently unable to provide such sewer and water service; and
WHEREAS, the Petition appears to be legal and sufficient in all respects; and

WHEREAS, the Property, as described above and depicted on the attached Exhibit A, is adjacent
to the jurisdictional boundary of the City; and

WHEREAS, the Property is not vacant and is currently occupied as a church; and

WHEREAS, the City Commission believes the City is better able to provide municipal services to
the Property, and assure its development is consistent with the land use provisions of the City, if
the City’s boundaries are expanded to include the Property.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. Pursuant to the authority of the City as provided by Section 9 of the Home Rule Cities Act
(1909 PA 279, as amended, MCL 117.9(8)), the Property is annexed to and incorporated within
the jurisdictional boundaries of the City of Otsego.

2. The City Manager, City Clerk and City Attorney are directed to take any and all action necessary
to effectuate this annexation, including, but not limited to, any required filing of certified copies
of this Resolution with state, county or township officials.

3. All resolutions and parts of resolutions are, to the extent of any conflict with this Resolution,
rescinded.



YEAS: Commissioners: Stacey Withee, Wayne Rayburn, Lauri Krueger, Jason Smith,
Chuck Moore.

NAYS: Commissioners: None.
ABSTAIN: Commissioners: None.
ABSENT: Commissioners: None.
RESOLUTION DECLARED ADOPTED.
VIIl. APPOINTMENTS:

A. CONSIDERATION OF THE CITY CLERK’S REQUEST FOR THE

APPOINTMENT OF BRIAN KELLEY AS THE DEPUTY CITY CLERK

Clerk Cronen stated that Finance Director Kelley has previously performed the duties of Clerk,
and is well versed to run elections and the Clerk’s Office, in her absence. Commissioner
Krueger moved to appoint Brian Kelley as Deputy City Clerk, seconded by Commissioner
Rayburn. CARRIED UNANIMOUSLY
IX. DISCUSSION ITEMS:

MANAGER’S REPORT
The City Manager commented and gave updates on the following:

1. Thanked the Veterans for their service and for attending the meeting.

N

Thanked Stacey Todd of Allegan County Transportation for her presentation.
3. Hometown Christmas will be held on December 6, 2025. Parade at 6pm.
4. He wished everyone a Happy Thanksgiving.

COMMUNICATIONS
None.

REMARKS FROM THE AUDIENCE
Robert Alway, 1012 Barton — congratulated Finance Director Kelley on his first clean audit.

William Geresy, American Legion — he invited everyone to look at the plaques on the large rocks
at the American Legion Building, commemorating veterans.

COMMISSIONER’S' COMMENTS

Commissioner Rayburn — he thanked City Manager Mitchell for inviting area groups to the
meetings, as there are many opportunities available; Finance Director Kelley for the audit; the
American Legion and VFW; and County Commissioner Dugan.



Commissioner Moore — he commented that it was nice to hear that money was saved on the
Water and Sewer Rate Study. City Manager Mitchell stated that the results of the Water and
Sewer Rate Study will be presented at the January Meeting.

Mayor Withee — she thanked everyone who came to honor Josh Jepkema, commented that he
served his community with honor and was so tragically lost. She commented that City Manager
Mitchell gave a great speech at the Veteran’s Day Ceremony, in honor of Josh Jepkema. She
congratulated Finance Director Kelley, commenting that she knew we were in good hands. She
thanked Dan Veldhuizen for the audit presentation. She thanked the Otsego VFW and American
Legion for attending the meeting.

ADJOURN
Commissioner Smith moved to adjourn the meeting, seconded by Commissioner Rayburn.
CARRIED. 8:03 p.m.

Angela M. Cronen, MMC
City Clerk



