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May 18, 2026

Honorable Mayor and
City Commissioners of the
City of Otsego, Michigan

STATE OF THE CITY

As we look to presenting the 2028 Budget to you. | feel it is important to look back at the las2@5
fiscal year and review the fAgoodo and the fbadbed. ;
good was by far the amount of grants that we received last year. | am sure | am not adding up all of the grants bu
the major grants totaled $1.7M! This included some grants that were utilized last year while others will not be paid
out for a few yea to come. No matter when they are paid out they help the fund balances. The highlights are
below:

MDNR Natural Resources Trust Fund Granhis $400K grant was awarded to help pay for the bathroom building
that will be built in Riverfront Park in springf 2027. This will help support the General Fund. That is where all
park expenses are paid out of.

TMF Grant In 2025 we applied and received a $350K+ grant from EGLE to help identify water services to determine
their composition. This was needed torgm| v wi t h -&f@iceHibesreplacenaedt mandate. This work

only helped identify the hundreds of unknown services, no replacements were made. The work has already beei
completed. This grant helped the Water Fund. More on this fund to come.

MDOT Street and Bridge GranMDOT awarded us $650K to help rehab our 2 bridges. These funds will not be
used until 2028 when the work is actually completed. This grant will help the Street and Bridge Fund substantially
when the North St. and Farmer St. brisigee rehabbed.

DNR Dam Safetyln late 2025 we received $300K to help investigate and secure our dam located at Riverfront Park.
This was in response to signs of a damaged spillway. The grant provided vital funds to inspect and repair the darn
to securdt until the EPA removes in entirely in 5 years. This grant will help the General Fund. Unfortunately,
there is no ability to receive any revenues for a dam. They are an incredible liability for anyone who maintains them.
A problem many across the ware dealing with.

While none of the grants are able to magically eliminate any financial concerns for any of the funds that we operate
in, they are definitely helping us secure the future operations and needed projects for years to come. Now for the
bad é

In the summer of last year, we had completed a Wastewater Treatment Plant Asset Management Plan. The
purpose of this exercise is to know exactly what condition each piece of equipment is in and when it should be
expected to need replacement. Incridimportant information. However, not terribly useful if we are not able to
fund those repairs and replacements. So, we went through the process of having a Sewer Rate Study conducted |
a reputable S party. It also made sense to have a Water Ratdy®tonducted at the same time. The purpose of
the rate studies are to establish rates that will pay for all expected costs going forward; this includes operations anc
scheduled needed capital projects. We came into this endeavor expecting the Seweutdtequire a significant
increase. But, the data showed that Sewer was fine; just a standard 5% increase was needed. But the Wat
Depart ment was fiunder watero. Not only has the cos
welmve made in past years but we also had not previo
unfunded mandated Lead Service Line Replacement; which has costs in the millions! When you take all expectec
costs and attempt to pay for themiwdur water rates; they needed an 88% increase. While that is an incredibly
high increase, it should be understood that our rates are still incredibly low compared to other Michigan communities
after this increase. The service replacement is a cossthat going to go anywhere and those costs are not going
down in the years to come. It has become obvious that the sooner they are replaced the cheaper they would be. S
we are trying to be proactive to bundle all of the replacements at one timeguéithtdoan from EGLE. The City
of Otsego has already submitted that application and hoping that we will be awarded and we will be completing that
project in upcoming fiscal years.

Now looking forward to the 287 Budget, the most exciting thing is thecaming Riverfront Park Pavilion
Bathroom Building. The Pavilion has been a mainstay for a multitude of different community events since its



creation in 2021. The #1 complaint we have received is the lack of permanent bathrooms for visitors toluse (whic
makes sense). We have been working behind the scenes to make that concern a distant memory. We have appli
and received a $400K grant from the MDNR to complete this project. We are expecting a spring 2027 construction
period. It will be a great adibn that will greatly help increase the use of the pavilion for not only community
events but also future rentals for parties and celebrations for anyone interested.

The City will operate with a millageate of 10.6412 millsas regulated by the City @her and Headlee
Amendment. The City Charter limits the millage rate to 12.5, but starting in 1993 the Headlee Amendment
permanently reduced it to the current rate, due to property values increasing greater than the rate of inflation. While
the State hnits cities to a maximum of 20 mills, the City Charter further limits the millage rate so the City may not
collect more than 12.906412 with Headlee effect).

The dedicated Public Safety Millage of 4.0 miBs8L90 with Headlee) will provide reventmr Police, Fire
and Building Department activities. This was approved by the voters in 2023 and is set to expire in 2032. While
this provides additional revenue to the Public Safety Fund; the General Fund continues to transfer a substantial portiol
of revenue to cover the costs of the Public Safety Fund.

The Solid Waste Reduction Millage pays for recycling services and the operation of the transfer station. The
Solid Waste Reduction Millage is what funds our Transfer Station that provides seraicaethot found in many
cities across the State of Michigan and help keep our community clean and safe. Few municipalities of our size have
an opportunity to have a place that will take brush and recycling free of charge and any other garbage tioteddisco
rate. That millage is 2.1879 for 2026. Bringing the total millage for all City operations (General, Public Safety and
Solid Waste) for 20260 166481.

Following is a brief overview of all departmental budgets.
WATER AND SANITARY SEWER

The Cityis proud to be able to provide clean potable water as well as the ability to treat wastewater, at a low
cost. Both of the services are identified as enterprise funds, which by definition, require operating expenses to be
supported by user fees. Bothigities have 2 user fees associated with the use. The readiness to serve (RTS) fee
provides 30 percent (30%) of revenues needed for operations based on the number of users of the utilities
Commodity fees for each 1,000 gallons of use provide the remgaiti percent (70%) of revenues to operate the
utilities. Unfortunately, his year RTSees and commodity caswill increase inboth the Water anthe Sewer
Funds.

As mentioned above we had to take some drastic measures to invest in our Waterddpaltnorder to
assure that we would have an appropriate fund balance throughout the upcoming year we had to make significan
increases to all water rates across the board. They are roughly 88% increases and that includes RTS and commodi
charges. Whie t hat seems | ike it would take a massive hi
portion of your bill is 75% of what you are paying with water taking up that other 25%. When you take all of that
into consideration. The increase willlpmepresent $20/month for the average customer who uses 18,000 gallons
of water per quarter. This increase is intended to put the Water Department on firm financial footing going forward.
For more information on the quality of the drinking water youreaa the consumer confidence report found within
your July tax bill or orour website.

Last year we completed a pivotal document for our Sewer Department with the Asset Management Plan. It
has given us a playbook to know what to do and when. Nawthd o esndét mean that we Ww
occasionally break and/or have to replace equipment before the planned replacement, but we will know exactly what
it is and how much it will cost. That is incredibly calming for not only the WWTP operhttralso everyone
involved in the budgeting processes. There are some small projects planned for the plant this year, but nothing
major. The Sewer Department is continuing another year of maintenance to assure assets are protected ar
maintained to keepquipment working properly for years to come. A portion of the maintenance is the videoing
and jetting to keep roots out of the sewer mains. This will prevent or at least limit service interruptions for our
customers while also extending the life of mfrastructure. In addition to the videoing and jetting of trouble spots,
we are also anticipating finding significant needed repairs in the pipes. We are not sure what exactly will be needec
to be repaired until after the video recording is completedraviewed. It may be the coating of sewer main, or it
may be the rebuilding of manholes as examples. This sort of maintenance allows for the infrastructure to greatly
expand its life expectancy. The goal is to avoid adualreplacement, that is tladsolute most expensive option.



Any and all maintenance options up to replacement of sewer mains are considered. = We have found this to be th
best path forward in keeping lottgrm costs down on a system that includes manyy&a® old mains.

WATER: For Water, this year, we recommendr.26 increase in the RTS fee and74.6% increase of the
commodity rate.

SEWER: For Sewer, we recommetah 5% increase in the RTS fee and a 5% increftte commodity rate.

TOTAL RESIDENTIAL BILL: With the implematation of the new rategspmbining the changes in water and
sewer for residential customers, they will see an overall small increase34f. For a resident using 18,000 gallons
they will see an annual increaseatiout $3.40, a billing cycle.

STREETSYSTEM

The City of Otsego Street System is divided into two categories; Major and Local Streets. They total over
21 miles of road across the system. The street system continues to remain in fairly good condition throughout the
City. Maintaining the guay streets within the City of Otsego continues to be one of our top goals. We consider
maintenance of all types to extend the loaign life of the roads. This includes street sweeping, crack sealing, mill
and fills and every other form of maintenamemilable. If it makes sense; we will consider it, and if it is successful;
we will continue to utilize it. We have no capital road projects scheduled f87.26While there are upcoming
projects in the upcoming years we will continue to plan and bddg#tose future road projects.

PUBLIC SAFETY FUND

The dedicated Public Safety millage is levied to fund Police, Fire and Building Department activities. While
the Police and Fire seem as obvious. fite Building department may not to some. The dng department
includes activities associated with ensuring the State Construction Code and Michigan Property Maintenance Code
are maintained, which both encompass public safety. The millage provides for about 24% of the departmental costs
while the Gepral Fund subsidy provides for the largest share. The Public Safety Fund has experienced a growth in
costs of operation in recent years. Balancing the revenues with the increase in legal requirements, costs of equipmel
and training, the funding for theslepartments continues to be a challenge.

POLICE The Police Department is the largest expenditure of the Public Safety Fund. As with most of our
departments which are service based, the majority of expenditures are a result of salaries and bemeftseral

years now the department has operated with a 12 hour work shift, reducing the number of officers and in turn the
budget, while still providing 24 hour coverage. The Department employs six full time officers and a Director of
Police and Fire. The Department continues to maintain a detective/sergeant position, which has proven to be a great
asset to the City. We continue to focus on providing the highest quality of service to our residents, at the lowest
possible cost. This includes the erfEment of local ordinances such as blight. We are continuing the employment

of the Student Resource Officer position. It is a seasonal position that works exclusively within Otsego Public
Schools. Inreturn Otsego Public Schools pays for 100% of tlke6S® c o st s . This is a gr
relationship that the City of Otsego has with Otsego Public Schools. Whenever possible, we assist each other tc
meet the community needs.

FIRE: The Otsego Fire Department (OFD) has traditionally operstepaid otall department. In response to

an increase in call volume, a failine employee was hired in 2018 to remove the strain on the other firefighters and
assure service would be available. In 2023, OFD made the switch to a 24/7 staffieceffite station. The 26

27 Budget will be the®iwith the additional % full-time firefighter. The %is needed to provide additional staffing

to provide opportunities for firefighters to take vacation, personal days and/or training without reqaipagrttent

of overtime. The call volume is at an-tithe high which is another advantage of having an additionatirfiod
firefighter to take some of the calls and prevent the need for tHualbfirefighters to respond. The fdlime
firefighters respnd to all emergencies, when simultaneous emergencies or emergencies that require more personne
occur the orcall firefighters respond in addition, such as a Pl accident or structure fire. When ttiedull
firefighters are not responding to an emergetiey are completing administrative requirements, writing reports,
maintaining and inspecting equipment among other departmental needs. -ddikfioefighters are paid an hourly

rate, only when called for service. OFD has a contractual relationghio¥giego Township for all costs that occur

in Otsego Township. This agreement has been in place for several years and continues to clearly benefit both th
City and the Township. Call volume is never ending and OFD is the busiest department acrassGulegy.

GENERAL ADMINISTRATION
General Administration includes activities assoc
whole lot of changes in these activities. We are in a position to apply a good portion of the sinkintpfmahial



with General Fund revenues. This will be vital should we need building repairs in years to come. In an effort to
provide quality service at a | ower <cost, the City
auditing, assesdiyy building inspection and legal services. It should be noted that while these positions are by
contract, the level of service is top notch. There is great pride in the service provided by these professionals.

SUMMARY

The 202627 Budget is prepared attime of subtle but significant growth. Growth in the addition of the
new bathroom building at Riverfront Park. Which will allow for the pavilion to continue to grow in popularity.
The growth of the OFD™"full -time firefighter to allow us to continue provide the great life savings services while
not burning out our staff. And the item that has garnered the most attention recently; the Water rates. Finally
putting a permanent fix on the Water Fund is a big step in acquiring a growing confidahee till have the
money in the bank when needed to make the needed repairs and maintenance to our water infrastructure. If no maj
increases were made, we could not say that with any confidence. We have put together a plan on replacing the leg
servie lines; when that is completed it will remove a significant administrative task as well as a financial one. We
will all be happier when that is completed. When that is completed, we will know for sure the exact cost. Until
then we will continue to waind fret on those costs. The good news is that with the new rates we will have the
money when the work is completed.

Respectfully,

City Manager



CITY OF OTSEGO

2026 - 2027 ANNUAL APPROPRIATIONS BY FUND

GENERAL FUND $2,476,034
MAJOR STREET FUND 403,089
LOCAL STREET FUND 281,800
PWBLIC SAFETY FUND 2,404,116
STREET & BRIDGE FUND 250,000
SOLID WASTE & RECYCLING FUND 391,661
CAPITAL PROJESGFUND 817,000
EQUIPMENT® REPLACEMENT FUND 208,000
SEWER FUND 1499475
WATER FUND 1,247443
MOTOR POOEUND 426,050
SPECIAL ASSESSMENT CAPITAL IMPROVEMENT FUND 0
TOTAL APPROPRIATIONS $10,404,668



CITY OF OTSEGO TOTAL APPROPRIATIONS
ORIGINAL BUDGET FIVE YEAR HISTORY
(Sum of All Funds)
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The total annual appropriation for all funds shows an overalincrease of3.8 percent from lastU A A 08 O
original appropriations. The decrease is primarily due tocapital improvement projects.



CITY OF OTSEGO
FIVE YEAR MILLAGE HISTORY
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The total city millage to be levied this yeadecreasesl.45 percent (0.2380 mills) from 16.3998 to 16.1618
mills.  This year marks thefourth year ofafour-mill levy for ten yearsapproved by voters for public safety
services. The above graph also illustrates millage detedl to general city operdions andthe amount
necessary above the revenues received from the $25 recycling surcharge to run the transfer station and
recycling program. The operating millage for the2026 tax year is10.6412, public safetyis 3.8190, and
solid waste reduction millage is2.1879.



CITY OF OTSEGO
2026 - 2027 BUDGET
PERSONNEL

The City of Otsego (the City) employs approximately52o 30 full and part-time people. These
employees are responsible for the day to day administration and operatiorf public services to tte
community.

The general administration offices of the City are located at 117 East Orleans Street, Otsego. At this
location are the offices of the city manager, city clerk, finance director/city treasurer and assessor who are
appointed by the city commission. The City also employspart-time economic development directorand
two full-time administrative employees at city hall.

The Otsego City Police Department is located at 127 Court Street.  This department consists of the
Director of Police and Fire, a detective-sergeant five patrol officers, a seasonal school resource officeand a
secretary/dispatcher.

The Otsego City Fire Department, located at 125 South Farmer Street, is operated by the @itgl provides
service to oth the City and Otsego Township.  The fire department is dispatched through the Allegan County
Sheriff Department's 911 system. A 24/7 staffing model was implemented three years agowith three full -
time firefighter sand up to 30 paid on-call firefighters. A fourth full-time firefighter was added inJune2026.
The City is reimbursed annually by Otsego Township for its share of the department's expense, as provided by
mutual agreement.

The City of OtsegdDepartment of Public Works (DPW), located at 24Rorth Farmer Street, provides a
wide range of services including heavy and outside work.  Staff currently includes a superintendeat
foreman and four public works specialists. The DPW provides services in the following areas:
maintenance of the City'sstreets, sidewalks, and downtown area; care and development of the parks;
maintenance of the City's storm water collection system; and the repair and maintenance of City owned
equipment. Onepermanent part-time employee works at the City's Recycling/Refus Transfer Station.
This fiscal year's budget also provides for the employment ofvb temporary seasonalemployeesassisting
xEOE [ AET OAT AT AA 1T £ AOuEnk the sidmednonth&l 1 x AO B OT COAI

The City's Wastewater Treatment Plant, located at 211rght Street, employs a superintendent andour
operators. These employees operate and maintain the sewage treatment facility, sewage collection system,
water pumping, water treatment and distribution systems and perform laboratory tests to ensure
compliance with State and Federal regulations.

Mountain Home Cemetery is an additional budget activity where expenditures are shared with Otsego
Township. The cemetery sexton and assistants are employed by Otsego Township.



Personnel- Cont.

Assessingauditing, legal counsel, and inspection services are provided to the City on a contractual basis.
Currently these services are being provided by the following individuals/firms:

ASSESSING SERVICES:

AUDITOR:

ATTORNEY:

BUILDING, ELECTRICAL
MECHANICAL & PLUMBING
INSPECTOR:

Appraisals Plus Group

Daniel L. Veldhuzen, C.P.A.
Siegfried Crandall, P.C.

Marshall Grate

Clark Hill P.L.C.

Professional Code Inspections
of Michigan



FIVE YEAR CAPITADUTLAYPLAN

Fund Planned Capital Outlay Projects & Purchases

2026
2027

2027
2028

Fiscal Year
2028 2029
2029 2030

2030
2031

Major Street Fund

Micro-Seal Maintenance Program - Court Street
Engineering for future projects

MNorth Morth Street

Morth Street Bridge Rehab - Bridge Grant Michigan FY2028

Farmer Street Bridge Rehab - Bridge Grant Michigan FY2028

South Wilmott Street (North of Dix Street)

South Wilmott Street (South of Dix Street)
Watson/N Farmer - Small Urban Michigan FY2029
Brookside Drive

525,000
560,000

64,025
569,826
249,699

882,673

154,322

524,617

585,401

Total

Local Street Fund

Micro-Seal Maintenance Program
Micro-Seal Maintenance Program
300 and 400 West Morrell
Micro-Seal Maintenance Program
Micro-Seal Maintenance Program
West Orleans

Micro-Seal Maintenance Program

$85,000

$90,000

S0

§72,310
42,066,000

$883,550  5771,612

474,696
£79,092
42,755,757

$85,401

£79,708

Total

Capital Project Fund

Pavilion Restroom

DPW Bulk Water System

BS&A Software Conversion to Cloud

Morthside Park Skate Park

Brookside Park Parking Lot & Drive

Brookside Gazebo

Memorial Park Pickleball Court

Riverfront Trail Rehab (Farmer to Northside Park)
Memorial Park Parking Lot & Drive Resurface
Riverfront Trail Rehab (Farmer to Wilmott Streets)
MNorthside Park Small Pavilion Rehab/Replacement
Park Restroom Facility

$90,000

£800,000
$17,000

$2,138,310

£60,000
$5,150

$74,696 $2,834,849

553,045
514,269
553,045
510,609

$10,927

479,708

433,765

$5,937

Total

Equipment Replacement Fund

Police Patrol Vehicle

Police Radios

Police Department Traffic Camera System
OPD Director Take Home Vehicle
Police Dept. Patrol Vehicle
Replace Election Tabulators
Police Dept. Patrol Vehicle
Police Dept. Network Server
Police Dept. Patrol Vehicle

Body Cam System

Police Copier

Police Dept. Carpeting

Police Dept. Parking Lot

Police Dept. Office Furniture

$817,000

$65,000
$96,000
£12,000
535,000

565,150

566,950
522,000

$130,968 510,927

368,960
$19,630
$71,030
$38,250
46,560

539,702

516,880
528,140
$123,810

Total

$208,000
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$88,950

$83.590  $115,840

$168,830



FIVE YEAR CAPITADUTLAYPLANZ Cont.

Fiscal Year
2026 2027 2028 2029 2030
Fund Planned Capital Outlay Projects & Purchases 2027 2028 2029 2030 2031
Sewer Fund
Secondary recirculating pump 525,000
Effluent Sampler 360,000
Chlorine contact sludge valves 5100,000
WWWTP Building Rehab for Bird Abatement 530,000
Lights for Grit Pump 55,000
Sewer main for West Morrell Street 3850,370
Sewer main for West Morrell Street - Restoration 5637,778
Parking Lot / Drive 532,880
Sewer Main on West Orleans Street 51,016,500
Sewer Main on West Orleans Street - Restoration 5762,672
Trickling Filter 1 (45') Rehab 5179,000
Sewer main for West Orleans Street
SCADA Telemetry System Upgrade $334,260
Trickling Filter 2 (60°) Rehab $303,380
Line 18" sewer main along Kalamazoo River 5140,710
Total 5220,000 51,488,148 $32,880 51,958,572 5638,140
Water Fund
Radio tower for meter reading 5120,000
Water Tower Painting Reserves 450,000
Well #7 Variable Frequency Drive 513,820
Water Main on West Morrell Street SELSD,B?D‘-'
Water Main on West Maorrell Street - Restoration 5637,778
Water Main on West Orleans Street 51,016,900
Water Main on West Orleans Street - Restoration $762,672
wWell #4 Building Roof 57,670
Well #6 Building Roof 56,580
South Fair Street 8" Main $524,210
South Wilmott Street Main Improvements $524,210
Well #7 Building Roof 58,510
Replace 150kW Generator 536,470
Total $120,000 $1,551,968 514,250 52,827,992 544,980



FIVE YEAR CAPITAL OUTLAY PLANONt.

Fiscal Year
2026 2027 2028 2029 2030
Fund Planned Capital Outlay Projects & Purchases 2027 2028 2029 2030 2031
Motor Pool Fund
Mew Backhoe 590,000
Mew Truck for Water or Director 550,000
2002 GMC Snow Plow Truck w/Underbody 578,280
1994 International Bucket Truck 551,500
End Loader Claw Grapple (Tink) 516,301
Skid Steer Concrete Breaker 58,742
Radios 511,364
Replace Vac/Valve Turmner 543,895
Replace 2017 Skid Steer 550,648
Replace &-2yd salt spreader 59,004
Replace 2018 GMC One Ton Pickup 556,275
Total Capital Improvements 5140,000  5129,720 516,301 520,106  5159,822
Grand Total $1,680,000 55,462,306 $1,241,235 58,530,808 $1,216,583



CITY OF OTSEGO FEE & FINE SCHEDULE

2026 -2027

SSSSSSSSSSSSSSSSSSSSSSSSSSSS)

TAX RATES
Operating: 10.6412
Public Safety Millage 3.8190
Solid Waste Reduction: 2.1879
Fire Truck Bond Debt Millag: 0.0000
Total: 16.6481

BUILDING, PLUMBING AND MECHANICAL INSPECTION

Professional Code Inspections of Michigan, Inc. was appointed to provide inspection services in August of
1996. Rates are subject to fees established by the service whis located in Dorr, Michigan.

ELECTRICAL INSPECTION

Professional Code Inspections of Michigan, Inc. was appointed to provide inspection services in May of 2000.
Rates are subject to fees established by the service which is located in Dorr, Mieimg

INVOICING RATES FOR CITY SERVICES

[Note: a 10 percent administration fee, not to exceed $10, shall be added to all invoices to cover billing
expense. Retiree health insurance and intergovernmental invoices excluded.]

Department of Public Works Pesonnel

Average Hourly Rate plus Benefits: $ 49.2069
Overtime Hourly Rate plus Benefits: $ 67.2704
Double-time Hourly Rate plus Benefits: $ 85.6341

[Motor equipment rental charged at State equipment rental recommendations.]



MILEAGE REIMBUWRSEMENT

For Use of Personal Vehicle (per mije Current IRS Rate

MISCELLANEOUS FEES/LICENSES/PERMITS

Counter Sales
City Audit, Budget, Charter, or Zoning Ordinance $ 30.00
Copies (each): $ 0.25
Master Plan: $ 30.00
Municipal Sandards: $ 30.00
Voter List $ 30.00
Voter mailing Labels (per name): $ 0.05
Zoning Map: $ 5.00
Fees
Camping(nightly for up to 3 days)
Improved Sites: $ 30.00
Unimproved Sites (i.e. tent) $ 20.00
Freedomof Information ResponseFees: To be established by the City Clerk in
accordance with P.A. 563 of 2014
Metro Act Permit Application (set by Act 48 of 2002) $ 500.00
Returned Payment~ees formerly known as NonSufficient Check Fees
First Occurrence (orcurrent bank charge if more): $ 25.00
Subsequent Occurrence within 12 months: $ 100.00
Notary Services (per document)
City Resident: Up to four (4) signatures freg then $5
Non-resident: $ 10.00
Tax Abatement(PA198) Applications: The lesser ofthe actual processing cost, 2% of

the total property taxes abated, or
$2,000. Minimum Deposit of $1,000.

T.0.P. Riverfront Pavilion Rental
City Resident(Includes $100 cleaning deposit which may be refunded) $ 150.00
Non-resident (Includes $100 cleaning deposit which may be refunded): $ 250.00
Non-ProfittCommunity Organizations z rental may be waived at discretion of city manager.

Licenses
Refuse Collection Service License (pealendaryear): $ 100.00
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Permits
Chicken Permits:

Original Application $ 100.00

Annual Renewal $ 50.00
Fence: $ 25.00
Food Trucks (per calendar year): $ 100.00
Home Occupations: $ 30.00
Portable StorageContainers & Temporary Buildings $ 20.00
Residential Sales: $ 1.00
Signs

Permanent: $ 25.00

Temporary: $ 15.00
Street& Right of WayOpening

1-2 (each): $ 25.00

3 or More (each): $ 20.00

Utility blanket annual calendar yearpermit: $ 1,000.00
Transient Merchants- 30-day permit - first person $ 100.00

Eachadditional representative $ 25.00
Zoning Permits

Pools $ 25.00

Sheds (zoning approval for those less than 120 sq. ft): $ 25.00
Zoning Verification Letters $ 100.00

FIRE DEPARTMINT
Fire Report: $ 10.00
Emergency Response Fees (Cost Recovery)

General:
Supplies: Cost plus 20%
Personnel: Cost plus 40%
Apparatus Fees
Aerial: $750 for the initial response, then $250/hour
Engine: $500 for the initial response, then $100/hour
Tender: $500 for the initial response, then $100/hour
Heavy Rescue: $500 for the initial response, then $100/hour
Brush Truck: $250 for the initial response, then $50/hour
Command Vehicle: $250 for the initial response, then $50/hour
Medical Vehicle: $250 for the initial response, then $50/hour
Utility Support Vehicle: $250 for the initial response, then $50/hour
False Alarms in Excess of Number Allowable by Ordinance
Medicalor Fire: The cost ofapparatus and personnel as above, or $100, whichever is greater.

Commercial/Residential/Burglary & Similar Alarms:
The cost of apparatus and personnel as above, or $100, whichever is greater.
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POLICE DEPARTMENT

Witness Fees
Perday:
Perhalf day:
Accident Reports
Police Report:
First Three Pages
Each Additional Page
Bicycle Licenses:
Preliminary Breath Test (PBT):

$ 12.00
$ 6.00
$ 10.00
$ 10.00
$ 1.00
$ 1.00
$ 10.00

Emergency responses to inliduals under the influence of alcoholic beverages and/or controlled substances

(See City Code § 303 & 30-76)

Average police officer hourly rate plus benefits:

Average officer overtime hourly Rate plus benefits:

Police clerial hourly rate plus benefits:

Police clerical overtime rate plus benefits:

oTTEAA AAO ET 601l U OAOA
based on value of vehicle & equipment):

Civil Infraction Fines

56.1112

72.6344

44,0590

59.3464

i@ 30A0A60 191 PEAEOD OAT O
$ 3086

B H B B

Unless anothercivil fine is expressly provided, any person determined responsible for a violation of [the Otsego City]
Code [of Ordinances] which has been designated as a municipal civil infraction shall be subject to a fine of not less
than $50.00 but not to exceed $800.00 and the cost of prosecution of not less than $9.00 but not to exceed $500.
Each act of violation and every day upon which any such violation shall occur or continue shall constitute a separate

violation [see City Code 8§415].

Civil Infraction Fines set by Code
[General Schedule of Finesee §2216]
Animals
State Castruction Code Violations:
Housing Code Violations:
Delivery of Personal Poperty after Hours
Public Nuisances

Storage of Inoperable Vehicles, Boats, Machinery:

Obstructing a Fire Hydrant:
Containers for ashes, clinkers, etc.
Unauthorized Use of Fire Hydrant:
Fire prevention code:

Open Burning:

12

(first / second / third or more offense)

$50/100/150
$100/$300/$500
$100/$300/$500
$50/$150/$300
$50/$75/$100
$50/$150/$300
$100/$300/$500
$50/$150/$300
$50/$150/$500
$100/$300/$500
$50/$150/$300



Residential Sale Violations: $50/$100/$150

Garbage Collection: $50/$100/$300
Rubbish Collection Prohibitions: $50/$100/$300
Refuse Bins: $50/$100/$300
Snow Removalincluding sidewalks): $50/$100/$300
RV Parking Violation: $50/$100/$150
Weeds: $50/$75/$100
Public Trees: $100/$300/$500
Zoning Violations: $100/$300/$500

Street & Sictwalk Violations set by City Code 8§6@. Civil Infraction Fines set byCity Code §74386.

Specific Ordinance Violations (first / second / third or more offense)
Bicycles, Scooters, Skates & Skateboar&5p-2]: $25/$50/$100
Parking - All Night Parking [§74-61]: $10/$20/$30
Parking - Trucks over 1.5-ton capacity [§74-63]: $10/$20/$30
Parking - Obstructing street repair [§74-64]: $10/$20/$30
Parking - Front Yard [§74-65]: $10/$20/$30

Schedule of Parking & Standing Vations as Civil Infraction
Violations of the Michigan Vehicle Code (MCL 267}he Uniform Traffic Code (R28)

On Sidewalk(MCL 257.674(1)(a)): $ 10.00
In Front of Driveway (MCL 257.674(1)(b)): $ 10.00
On Private Property Without Consenf{MCL257.252(a)): $ 20.00
Within an Intersection (MCL 257.674(1)(c)): $ 20.00
Within 15' of Fire Hydrant (MCL 257.674(1)(d)): $ 20.00
On a CrosswalKMCL 257.674(1)(8 & (R28.1438)): $ 10.00
Within 20' of Crosswalk or 15' of Intersection(MCL257.674(1)(f)) : $ 10.00
Within 75' of Posted Fire Department EntrancéMCL 257.674(1)(j): $ 20.00
Double Parking(MCL 257.674 (I)(I)): $ 10.00
In Front of a Theater(MCL 257.674(1)(p)): $ 10.00
Blocking an Emergencyexit (MCL 257.674(1)(q)): $ 20.00
Blocking a Fire Escap@VICL 257.674(I)(r)): $ 20.00
No Parking ZongMCL 257.674(1)(w): $ 10.00
Displaying Vehicle for Sale in StregR28.1814(a)): $ 10.00
In a Loading ZongMCL 257.674(1)(w): $ 10.00
Bus Stand Violation(R28.1820): $ 10.00
Failure to Set BrakegMCL 257.676) $ 10.00
Parked on Grade, Wheels Not to Cu(BCL 257.676) $ 10.00
Bicycles Parked on SidewalkR28.1617): $ 10.00
Vehicle Left Unattended Keys in Ignition (R28.1458): $ 20.00
In a Handicapped ZonéMCL 257.674(1)(s)): $ 100.00
Parking Against Traffic(R28.1801): $ 10.00
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Parking in an Alley(R28.1813): $ 10.00
Parking - Prohibited Zone(MCL 257.674(1)(w): $ 10.00
Parking - Tow Away Zone(MCL 257.674(l)(w): $ 10.00
Parking - Obstructing Fire Hydrant or fire Lane(MCL 257.674(l)(d), 257.674()(w)) : $ 100.00
(Above civil fines are doubled for second violation in ongear, tripled for third violation in one year.)

RENTAL LICENSING AND INSPECTIONEE

Licensing

Single Family Dwelling: $50.00

Duplex/Two Family Dwelling: $75.00

Multiple Unit Dwellings: $75 per building and $10.00 per unit

Inspections:

Per Dwelling: $100.00 (Duplex: $20.00; building
with 10 units: $1,000.00)

Reinspection fees: $75.00 per occurrence

*missed appointments/incomplete repair

Multiple Units Inspection Schedule: A residential complex with four (4) or more rental units shall have a
minimum of twenty five percent (25%) of the units inspectedduring an inspection cycle. If no deficiencies
or violations of the property maintenance are observed, no further inspections of the complex will be
required during that inspection cycle. If deficiencies or violations are observed the City inspector may
their discretion inspect all rental units in the complex.

Minor deficiencies or violations  If correction of a deficiency or violation is estimated to cost less than
$200 the City inspector may at their discretion, permit the owner to file an affidavicertifying correction of
the deficiency or violation thereby eliminating the need for a compliance (additional) inspection.

New Construction  Newly constructed or renovated dwellings which have been inspected and granted an
Occupancy Permit are requied to register with the City. At the discretion of the City inspector, the
dwelling may not require inspections for (5) years, unless a complaint is received or a violation is observed.

SEWER RATESee City Code § 7861)

New Account Setup Fee: $ 10.00
New Construction Connections
Tap-in Fee: $ 2,500.00

(Tap to be performed by licensed contractor, at owner's expense, under City supervision)
Street Repair(if necessary) Time & Materials
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Commaodity Charges per 1,000 Gallons Wat&lsed

City Residential: $ 10.24
City Residential- sewer only (18,000 gallons/quarter): $ 18432
Commercial: $ 10.24
Industrial: $ 10.85

Quarterly Readiness to Serve Fee Structure

5/8 Inch to 3/4 Inch Meter: $ 58.39
1.0Inch Meter: $ 14598
1.5 Inch Meter: $ 29195
2.0 Inch Meter: $ 467.12
3.0 Inch Meter: $ 934.24
4.0 Inch Meter: $ 1,459.75
6.0 Inch Meter: $ 291950

$

8.0 Inch Meter: 4671.20

WATER RATESsee Ciy Code § 78332)

New Account Sewp Fee: $ 10.00
New Construction Connection Tapn Fee to Existing Service or Shutoff
5/8" or 3/4" Meter and Yoke Supplied by City: $ 2,000.00
Meters Larger than 3/4": $2,000 + Time & Materials
Tap-in Fee to Water Main: $2,000 + Time & Materials
Street Repair (if necessary): Time &
Materials
Second Metersdr Water Only (or current City costz City retains ownership) $ 352.00
jortd | AGAOR Ei O rehdingkv@&i ¢ AEBOBOA Al A
Rental Meters for multiunit dwellings with one service line $ 735.00
joxtoe '11U I AOCAOh ET O 1101 O0ETC ZEEQOOOA AT A OAA
Water Turn-on/off
Delinquent Accounts: $ 20.00
Inactive Accounts (vacationgtc.): No Charge
Bulk/Contractor Water Salesper load: $25.00 + $4.83/1,000 gallons ($20 minimum)

(30 min labor to nearest dollar + rate/1000 gallons = commodity + 50 cénts
Deposits for Rentals Where Lessee Assumes Responsibility (averagil quarterly bill):  $ 366.94

Commodity Charges per 1,000 Gallons Water Used

City Residential: $ 4.33
Commercial: $ 433
Industrial: $ 433
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Quarterly Readiness to Serve Fee Structure

5/8 Inch to 3/4 Inch Meter: $ 41.87
1.0 Inch Meter: $ 104.68
1.5 Inch Meter: $ 209.35
2.0 Inch Meter: $ 33496
3.0 Inch Meter: $ 66992
4.0 Inch Meter: $ 1,046.75
6.0 Inch Meter: $ 2,09350
8.0 Inch Meter: $ 3,349.60
Fire Suppression Quarterly Readinest® Serve:
0.75 Inch Line $ 26.53
2.00 Inch Line: $ 70.69
2.50 Inch Line: $ 88.37
3.00 Inch Line: $ 106.04
4.00 Inch Line: $ 14141
6.00 Inch Line: $ 21208
8.00 Inch Line: $ 28282
ZONING

Site planreviews, special land uses, rgonings, plat approvals, site condominiums, private road approvals,
variance and interpretation proceedings before the zoning board of appeals are subject to an escrow fund
requirement from which time and materials for the ation will be deducted. Escrow fees for each
application are in $500 increments, beginning with an initial $1,000 deposit to the city clerk.  Additional
deposits of $500 are required when the existing escrow drops to a level of less than $500. Monies
remaining in the escrow after application processing, review and final disposition shall be returned to the
applicant.  If the matter is minor and likely not to require outside review, the required fee/escrow may be
reduced at the discretion of the zoning admnistrator.
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GENERAL FUNDO1

SUMMARY OF REVENUES & APPROPRIATIONS
2026 - 2027 BUDGET

ESTIMATED REVENUES

PROPERTYAXESTAX ADMIN, PENALTY 8NTERES]  $ 1,454,197

LOCAL COMMUNITY STABILIZATION FUND $ 450,000
STATE SHARED REVENUE $ 515,276
OTHER REVENUE $ 72,710
TRANSFERS IN &THERFINANCING SOURCES $ 0
TOTAL ESTIMATED REVENUES $2,492,183
APPROPRIATIONS
CITY COMMISSION $ 30,671
CITY MANAGR $ 135,868
CITY CLERK $ 94,808
BOARD OF REVIEW $ 1515
CITY TREASURER/FINANCE DIRECTOR $ 216,142
ASSESSING $ 44771
ELECTIONS $ 70,708
CITY HALL BUILDING & GROUNDS $ 72842
DEPARTMENT OF PUBLIC WORKS $ 92,744
GENERAL SERVICES $ 344,601
CEMETERY SERVICES $ 78,000
AMBULANCE SERVICES $ 11,343
PLANNING COMMISSION $ 2,800
ECONOMIC DEVELOPMENT $ 37,213
PARKS & RECREATION $ 242,008
CAPITAL OUTLAY $ 0
TRANSFERS OWIFINANCINGJSES $ 1,000,000
TOTAL APPROPRIATIONS $2,476,034

(CONTINUED NEXT PAGE)
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GENERAL FUNDO1

SUMMARY OF REVENUES & APPROPRIATIONS

2026 - 2027 BUDGET
(CONTINUED)

NET CHANGSIN FUND BALANCE $ 16,149
PROJECTED BEGINNING FUND BALANCES $1,139,263
PROJECTED ENDING FUND BALANCES $1,155412
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CITY OF OTSEGO GENERAL FUND
SOURCES OF FUNDS PROJECTION

Property Taxes, Admin,
Collection Fees & Interest,
$1,454,197.00, 58%

State Shared Revenue,
$515,276.00, 21%

Appropriation from
Fund Balance, - ,
0%

Local Community
Stabilizaton Fund,
$450,000.00, 18%

Other Revenue,
$72,710.00, 3%

TransfersIn & Other
Financing Sources,
5- JO%

Property taxes continue to comprise the bulk of General Fund RevenuesState Shared Revenue
makes up the seond largest segment and is generated from sales, income and business taxes. Local
Community Stabilization Authority (LCSA) Funds makes up thelird largest segmentof funds receivedand
consists of payments from a legally separate State entity which endeas to replace local tax dollars lost from
the phasing out of personal property taxes. Other revenue consists of grant funds, miscellaneous licenses,
charges for services and interest No appropriation from fund balance is projected to be necessary thigar.
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GENERAL FUND SOURCES TREND
FOR PAST FIVE FISCAL YEARS

$3,500,000.00

$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

» o> g a° 3
\19 &\19 ’19
o

) P D) )
FISCAL YEARS

B Property Taxes B State Shared Revenue B LCSA Funds B Other Revenue B Fund Balance

The total revenue for2025 - 2026 showed use of reserves (fund balanceis necessary to balance
revenues to appropriations. Tax revenuesand state shared revenueshow modest increass. No such
use of reserves is anticipated in the 202 2027 budget.
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GENERAL FUND
APPROPRIATIONS BY ACTIVITY

$- $200,000.00  $400,000.00  $600,000.00 $800,000.00 $1,000,000.00

Transfers Out & Other Financing Uses

General Services

City Treasurer/Finance Director

Parks & Recreation

City Manager

City Clerk

Department of Public Works

Cemetery

Elections

DEPARTMENT

City Hall Building & Grounds

Assessing

Economic Development

City Commission

Planning Commission

= E:Eiiﬂﬂﬂuuuu y

Ambulance Services

Board of Review

The General Fund Recommendation by Activity side bar graph depicts the respective shares of
General Fund activities to the total General Fund budget. Transfers Out continues to bethe largest activity,
with the majority of the transfers being a subsidy to the Public Safety Fund On the other end of the
spectrum, thePlanning Commission andBoard of Reviewhas such a minimal budget that the small amouri$
barely indicated on the above grap. Capitalimprovements are appropriatedin the Capital Projects and
Equipment & Replacement Funds
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UNASSIGNEB-UND BALANCE

Unassignedfund balance is made up of surplus revenues which exceed the fiscal year's operating
expenditures which may be set aside for future use. The administration maintains a goal to build and hold
a minimum unassignedgeneral fund balance equivalent tatwo months (16.7 percent) of the current
operating expenditures.  This balance will only be used during periods of revenue shortages, or large
unpredicted expenditures that cannot be absdped within the current budget. An ideal fund balance is one
that will permit the City to operate during times of emergency for a threemonth period (25 percent) with no
reduction in services.

The amounts shown below were taken fronthe city's audited financial statements at the end of each
fiscal year.[Note: Operatingexpense includes operating subsidy to Public Safety Fund.]

Fiscal Operating Unassigned Percent of

Year Expense Fund Balance Operating
2024-2025 $2,385,736 $1,480,328 62.030%
2023-2024 $2,141,002 $1.424,536 66.340%
2022-2023 $2,063,751 $1,105,832 33.58%
2021-2022 $2,000,459 $659,102 32.95%
2020-2021 $1,830,074 $684,833 37.24%
2019-2020 $1.895,960 $041,524 49.66%
2018-2019 $2,019,139 $742,850 36.79%
2017-2018 $1,028.438 $746,103 38.69%
2016-2017 $2,311,944 $027,886 40.13%
2015-2016 $1,968,397 $354,351 28.16%
2014-2015 $1,956,440 $379,250 29.61%
2013-2014 $1,904,885 $300,314 15.77%
2012-2013 $1,897,287 $328,506 17.31%
2011-2012 $1.845,420 $316,185 17.13%
2010-2011 $1.966,038 $298,673 15.19%
2009-2010 $2,032,055 $220,800 10.87%
2008-2009 $2,116,714 $317,346 14,990
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BUDGET REPORT FOR CITY OF OTSEGO

Fund 101 - GENERAL FUND

ESTIMATED REVENUES

Dept 000 - REVENUE & BALANCE SHEET ACCTS

FISCAL YEAR 2026-2027

2024-25 2025-26 2025-26 2026-27 2026-27 2026-27

ACTIVITY AMENDED  PROJECTED APPROVED APPROVED APPROVED

GL NUMEBER DESCRIPTION BUDGET ACTIVITY EUDGET AMT CHANGE % CHANGE
101-000-402.000 REAL PROPERTY TAXES 1,246,873 1,268,067 1,291,917 1,303,238 3517 277
101-000-410.000 PERSOMNAL PROPERTY TAXES 43,232 42,683 42,683 46,378 3,695 8.66
101-000-411.000 PRIOR YEAR REAL PROPERTY TAXES 1] 0 (952) 0 0 0.00
101-000-412.000 PRIOR YEAR PERSONAL PROPERTY TAXES 1] 0 12 0 0 0.00
101-000-437.100 IFT REAL PROPERTY TAXES 32,140 32,609 32,609 33,581 972 298
101-000-437.200 IFT PERSONAL PROPERTY TAXES o 0 0 1] 0 0.00
101-000-445.000 PEMALTIES & INTEREST ON TAXES 9,062 6,200 7,826 7,000 800 12.90
101-000-447.000 PROPERTY TAX ADMINISTRATION FEE 60,361 61,823 60,199 64,000 2177 3.52
101-000-476.000 BUSINESS LICENSES & PERMITS 580 500 645 0 (500) (100.00)
101-000-477.000 CABLE TV FRAMCHISE FEES 38,969 37,600 34,372 30,000 (7,600) (20.21)
101-000-478.000 REFUSE COLLECTION LICENSE 200 200 0 0 (200) (100.00)
101-000-481.000 RENTAL UNIT LICENSE FEES o 0 0 1] 0 0.00
101-000-493.000 FENCE PERMITS 410 250 250 250 0 0.00
101-000-494.000 STREET OPENING PERMITS 3175 2,500 2,500 2,500 0 0.00
101-000-495.000 YARD SALE PERMITS 55 60 60 60 0 0.00
101-000-497.000 SIGN PERMITS 50 100 100 100 0 0.00
101-000-498.000 MISC. NON-BUSINESS LICENSES & 5 205 100 95 1,900.00
101-000-566.000 STATE GRANTS - RECREATION & CULTURE o 0 0 1] 0 0.00
101-000-569.000 STATE GRANTS - OTHER 1417 300,000 271,602 1] (300,000) (100.00)
101-000-569.253 STATE GRANTS - SBTE REIMBURSEMENT 1] 0 1,678 1,000 1,000 0.00
101-000-569.262 STATE GRANTS - ELECTIONS 1] 0 0 0 0 0.00
101-000-573.000 LOCAL COMM STABILIZATION SHARE 468,977 470,000 470,000 450,000 (20,000) (4.28)
101-000-574.001 STATE SHARED REVENUE - CONSTITUTIONAL 447813 450,605 457,752 431154 (19,451) (4.32)
101-000-574.002 STATE SHARED REVEMUE - CVTRS/STATUTORY 81,843 75,953 73,032 75,282 (671) (0.88)
101-000-574.003 STATE SHARED REVENUE - CVTRS-CLFRF 118 8,662 8,840 8,840 178 2.05
101-000-619.000 IFT APPLICATION FEES 1] 0 0 0 0 0.00
101-000-620.000 ZOMNING & LAND MGMT FEES 677 600 600 600 0 0.00
101-000-626.001 NOTARY FEES 55 100 110 100 0 0.00
101-000-626.002 CITY LABOR & MATERIALS 1,877 0 956 1] 0 0.00
101-000-626.215 CHARGES FOR SERVICE - CLERK'S OFFICE 1] 1] 254 200 200 0.00
101-000-626.253 CHARGES FOR SERVICE - TREASURER 1] 0 451 400 400 0.00
101-000-626.262 CITY LABOR CHARGES - ELECTION SERVICES 18,492 0 0 0 0 0.00
101-000-642.000 COUNTER SALES 262 100 3 0 (100) (100.00)
101-000-651.001 PARK USER FEES 550 500 500 400 (100) (20.00)
101-000-651.002 PARK CAMPING FEES 1,110 1,500 1,000 1,000 (500) (33.33)
101-000-665.000 INTEREST 81,543 35,000 67,500 36,000 1,000 2.86
101-000-674.000 CONTRIBUTIONS - 1] 0 50 1] 0 0.00
101-000-674.751 CONTRIBUTIONS TO PARKS 1] 0 0 0 0 0.00
101-000-676.000 REIMBURSEMENTS 1] 0 0 0 0 0.00
101-000-684.000 MISCELLANEOUS REVENUE 4,30 0 23 0 0 0.00
101-000-687.000 REFUNDS/REBATES 3,606 0 1,635 0 0 0.00
101-000-683.000 CASH OVER OR SHORT 24 0 100 1] 0 0.00
101-000-698.000 BOMND OR INSURANCE RECOVERIES 1] 0 0 0 0 0.00
Totals for dept 000 - REVENUE & BALANCE SHEET ACCTS 2,547778 2795817 2,828,512 2492183 (303,434) (10.85)
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GENERAL FUND 101

REVENUE ACCOUNTS
ACTIVITY 000
2026 - 2027 BUDGET

PROPERTY TAX CALCULAN- tax revenues are based upoan operating millage 0f10.6412 mills.
AEA #EOUBO pc¢8unmn [ EIiTACA AllTTxAA AU AEAOOAO EAO
Constitution.  The millage redu